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NATLONAL POLICY AND ISSUES 


LU DONG ON ACHIEVING BETTER ECONOMIC RESULTS 
HK210621 Beijing JINGJI RIBAO in Chinese 2 Mar 84 pp 1-3 


[Lu Dong [0712 2639]: "Dare to Create a New Situation in Achieving Better 
Economic Results--Speech at the National Economic Work Conference 
(10 February 1984)"--passages within slantlines published in italics] 


[Text] Comrades: 


The national economic work conference begins today. The main topics for dis- 
cussion at this conference are regarding raising economic results as the core, 
examining the work related to production and circulation in 1983, and arranging 
the tasks for 1984. Now, I am entrusted by the State Council to give some 
opinions. 


I. A Basic Estimate of the Economic Results in 1983 


To sum up, 1983 was a year in which our national economy made steady progress 

in the process of continuing to implement the policy of readjusting, restructur- 
ing, consolidating, and improving and a year in which we carried out hard 
struggle in order to create a new situation in achieving better economic results. 
Under the guidance of the spirit of the 12th CPC National Congress, we achieved 
great results in our work related to production and circulation throughout the 
year. in the field of agricultural production, grain output totaled 760 billion 
jin and cotton output totaled 9 billion jin. There were 8 prefectures and cities 
and 112 counties in our country where gross agricultural output value and grain 
output had doubled in 5 years. Concerning industry, the gross industrial output 
value reached 614.7 billion yuan, 10.2 percent more than that in 1982. The gross 
output of our heavy industry increased by 12 percent, that of light industry rose 
by 8.4 percent and the communications, transportation, and post and tele- 
communications industries also overfulfilled their quotas for the year. The 
total retail turnover of commodities in society went up by 10.5 percent. The 
financial revenue exceeded the budgeted target and was 11.8 percent more than 
that in 1982. This fine situation was the result of the series of major 

policies and measures formulated and adopted by the CPC Central Committee and 

the State Council, the result of the vigorous work done in all our areas and 
departments, and the results of the common efforts of the people throughout the 


count ry. 








At the very beginning of 1983, the CPC Central Committee issued document No l, 
which enabled the agricultural economic structural reform to deepen in its 
development, further promoted ail the work in our rural areas, and guaranteed 
the steady growth of our national economy. The various kinds of economic work 
in our urban areas also made relatively quick progress, but at the same time 

we also encountered some new problems. At the beginning of the year, the 
Structural reform in our vrovinces, municipalities, and autonomous regions 

was at a high tide and the personnel changes had some impact on the concrete 
leadership over our economic work. Later, we adopted new policies and measures 
one by one, such as changing the prices of our textile goods and starting the 
collection of a charge for the maintenance of coal mines. Thus the problems of 
some enterprises lacking the ability to endure heavier burdens and to adapt to 
changes and of some people being unable to catch up with the progress of the 
times in their work and thoughts cropped up. Our capital construction rose 
sharply and in the first quarter of 1983 it increased by 21 percent over the 
same period in 1982. This stimulated the development of our heavy industrial 
production, which rose by 11.7 percent, greatly exceeding the planned target 
for its growth. (The planned growth rate for the year was 3.9 percent.) 
Because of the restrictions in energy, raw materials, and market, the growth 
rate of our light industrial production was reduced to a mere 2.5 percent. 

(The planned growth rate for the year was 4.1 percent.) The purchases of 
industrial goods in our commercial department dropped by 0.5 percent. Our 
state-run industrial enterprises total taxes and profits (including the special 
tax on fuel oil, the same applying hereinafter) that were included in the budget 
dropped 1.3 percent below the same period in 1982 and the growth rate of our 
financial revenue was only 0.9 percent. To counter this situation, the CPC 
Central Committee and the State Council promptly pointed out that we had to 
strictly control the scale of our capital construction, speed up our reform, 
make conscientious preparations for the substitution of taxes for profit 
delivery, first give more decisionmaking power to and then bring pressure on 
our enterprises, and be determined to markedly raise our economic results. All 
our areas and departments acted in accordance with these directives and 
strengthened their leadership over their economic work. They proceeded from 
their reality and started to solve the new problems that had cropped up in our 
economic life. Beginning from 1 June, a new system of “substituting taxes for 
profit delivery and collecting both taxes and profit delivery" was established 
for our state-run enterprises. At the same time, pilot projects of other forms 
of economic structural reform were continuously carried out in a small number 
of enterprises, departments, and cities. Through a large amount of arduous 
work, we gradually brought about a turn for the better in our situation of pro- 
duction, circulation, and financial revenue. In the first half of 1983, the 
total growth rate of Light industry was 5.4 percent, the total vurchases of 
industrial products in our commercial departments rose by 3.1 percent, and 

the financial revenue rose by 5.7 percent over the same period in 1982. 


In June 1983, the CPC Central Committee called a work conference, in which it 
made a strategic policy decision on concentrating financial and material 
resources to guarantee the construction of key projects and fixed a deadline 
for putting an end to the unhealthy trend of collecting excessive charges and 
increasing prices without authorization. At the same time, it sharply pointed 


) 
- 











out that our country's industry was faced with «a serious challenge and called 
on all enterprises to markedly raise their quality. Our various areas and 
departments conscientiously relayed and implemented the spirit of that con- 
ference. In accordance with the spirit of the directive of the leading comrades 
of the State Council on "the State Economic Commission must gras= in an all- 
round manner and conscientiously shoulder the responsibility for the issue of 
raising the economic results in our industrial production," the State Economic 
Commission held last August a national forum on the work related to industry 
and communications to make an all-round examination of the work of enterprise 
consolidation and to arrange the investigation for the raising of our economic 
results and our enterprises’ quality. After the forum, the related departments 
of the State Council and many areaS concentrated a rather great work force to 
carry out a widespread and deep-going investigation and study. Gradually, 

the work related to the raising of Our economic results was included on our 
agenda of important work. This played a great role in promoting the develop- 
ment of our work related to production and circulation. In that period, the 
work of fighting against disasters and relief work was vigcrously carried out 
in many areas in our country. The relevant department »i the State Economic 
Commission alone listened 22 times to the briefing on tie situation of natural 
disasters in 12 areas and to some extent helped these areas get what they 
urgently needed. Throughout the year, the central authorities allocated 

more than 1.1 billion yuan as relief to localities and also allocated a lot of 
timber, cement, steel, fertilizer, and other relief materials and goods, which 
played a satisfactory role in promoting agricultural production. By the end 
of the third quarter, the economic situation of the whole country was markedly 
changed. The growth rate of industry reached 10.1] percent, that of light 
industry reached 7.5 percent, that of before-tax realized profits was 6.1 per- 
cent, and that of financial revenue was 8.3 percent. 


Last October, after the 2d Plenary Session of the 12th CP© Central Committee, a 
forum on economic provlems was held to [word indistinct] the entire party to 

make effort; to vigorously grasp the work of putting an end to losses and 
increasing profits. All our areas and departments quickly adopted various 

kinds of powerful administrative and economic methods and thus greatly quickened 
the progress of the work of putting an end to losses. In order to maintain the 
fine trend of production, the transportation department rushed to carry coal out 
of Shanxi. The planned target for the tonnage of coal carried by rail was 

90 million metric tons, but in fact 97 million metric tons were carried out by 
rail, 7 million tons in excess of the target. At the same time, vehicles were 
used to quickly carry 500,000 metric tons of coal to Beijing and Tianjin 
municipalities. All the areas adopted the method of combining wage readjust- 
ment with the reform in our wage syStem to increase the wages of the staff members 
and workers in our enterprises. This vigorously gave play to the initiative of 
our enterprises’ staff members and workers. Cracking down on criminal activities 
brought about a marked change for the better in the general mood, discipline, 

and production order in our factories and great achievements were scored in our 
large-scale financial inspection. AS a result, new achievements were scored in 
our work related to production and circulation in the fourth quarter and the 

plan for the develupment of our national economy for 1983 was fulfilled in triumph. 
We fulfilled 2 years thead of schedule the Sixth 5-Year Plan target for gross 
industrial and agricultural output value for 1985 and made a heartening step for- 
ward in fulfilling the task of quadrupling by the end of this century. 











In order to switch our economic work to the orbit centered on raising economic 
results, the responsible comrades it many areas and departments vigorously 
grasped the work related to our guiding ideology, personally made investigation 
and study, vigorously carried out exploration and pilot projects of economic 
structural reform, organized people to formulate some concrete policies and 
measures to facilitate the switch, continued to give play to the initiative 


of all circles, promoted the work in raising our economic results, and thus 
made new progress and accutwlated some initial experiences. 


/1. In order t» raise our economic results, we must organize our production in 
the light of social demand./ Last year, the variety of our marketable products 
increased and our product mix was improved, The gross output value of the 
state-run industrial enterprises included in the budget of the state rose by 
8.9 percent, the net purchases of domestic industrial products in our state-run 
and cocperative commerce increased by 8.4 percent, the net sales therein 
increased by 8 percent. This shows that production, purchases, and sales 
basically increased simultaneously. There was a further change in the previous 
practice that "good news in our industrial production meant worry for our 


comm.rcial department, stockpiling of goods in our warehouses, and inflated 
revenue for our finance." 


/2. In order to raise our economic results, we must conscientiously carry out 
enterprise consolidation, the key to which is to reorganize and strengthen their 
leading groups in u-cordance with the requirements of the four moderizations./ 
Last year, we achieved great results in our enterprise consolidation work. Among 
the 50,565 state-run enterprises in the country that were included in the budget 
and in the planned list for enterprise consolidation, 10,310 or 20 percent have 
already passed the checking for enterprise consolidation acceptance. Among these 
10,310 enterprises, 3,116 were large or medium-sized backbone enterprises, of 
which 95 percent have reorganized their leading groups and 47.2 percent have 
basically satisfied the five requiremerts for consolidation work in the checking 
for acceptance. Because of the implementation of the "(Provisional) Program for 
Ideological and Political Work Among the Staff Members and Workers in State-run 
Enterprises," we have strengthened the ideological and political work in our 
enterprises. We further developed the training of our staff members and workers 
and the education of our cadres. More than 70 percent of our enterprises have 
set up their own schools, one-third of our staff members and workers took part 
in various kinds of study, and 40 percent of young people and people in their 
prime of life in enterprises successfully finished the courses for making up the 
lessons they had missed. In ovr industrial, communications, financial, and 
commercial circles 10 percent of the cadres attended training courses. The 
various kinds of staff members and workers receiving higher education totaled 
more than 1 million. We also gradually started and perfected the various basic 
work of our entcrprise management. Through the consolidation, we corrected our 
thoughts and thus understand that the key to our administration and management 
is to raise economic results. AS a result, our enterprises have begun to switch 


form grasping production alone to grasping both production and management and 
have thus increased their economic results, 








/3. In order to raise economic results, we must rely on the progress in our 
technology. Basing our economic work on technological progress is a path that 
we must follow./ Last year, throughout the country, 1,124 national standards 
were newly formulated or revised, among which 30 percent were international 
Standards or advanced foreign standards. In order to consolidate our mediun- 
sized and small enterprises, we introduced 3,000 items of advanced technology. 
Last yeer, more than 600 contracts for technological introduction were made 
and their total value amounted to $550 million. The experiment in expanding 
decisionmaking powers in Sharighai and Tianjin achieved initial results. The 
State Counci! promulgated the "Provisional Regulations on the Technological 
Transformation in Our Machine-building and Electronic Industries," which 
promoted the technological transformation in our machine-building and electronic 
industries. The work in improving product quality also developed throughout 
our country. During the past few years, titles of provincial products of fine 
quality, departmental products of fine quality, and state products of fine 
quality have been granted to more than 10,000 products, [words indistinct] 
1,500 won the titles of national products of fine quality, and a number of 
enterprises advanced in quality management have emerged. What is especially 
Significant is that through practice, we have initially summed up a full set 
of methods to grasp technological progress. They are to grasp the products as 
the starting point, to regard technology as the basis and conservation as the 
key, and to grasp in a systematic and harmonized manner the various links of 
tackling major technological problems hurdles, trial manufacture of new pro- 
ducts, application of new technology, introduction and assimilation of foreign 
new technology, popularization and transference of new technology at home, the 
technological transformation in our enterprises, and the batch production of new 
products. 


/4, In order to raise our economic results, we must make vigorous efforts to 
reduce our material consumption and conserve our energy./ At present, material 
costs account for about 80 percent of the entire cost of our industrial products. 
Therefore, reducing the consumption of energy and materials is a major way 

to raise our economic results. Last year, because we adhered to the principle 
that “we must intensify ovr efforts in exploiting energy and vigorously reduce 
our energy consumption," we succeeded in guaranteeing a 10.2-percent increase 

in our industrial production with only a 5.l-percent growth rate in our output 

of primary energy. Throughout the year, the energy that we conserved and saved 
was 18 million metric tons more than the planned target for the conservation 

of energy in terms of standard coal. Of this amount, 7 million metric tons were 
conserved through technological transformation. A number of enterprises advanced 
in energy conservation have emerged. 


/5. In order to raise our economic results, we must persist in achieving unity 
between speed and economic results./ Taking our country as a whole, at present, 
we should focus on grasping the simultaneous increase in before-tax profits and 
production in order to promote our economic work as a whole. Last year, the 
nation's state-run industrial enterprises included in the budget increased their 
total output value by 8.9 percent and their tax by 7.5 ,ercent (6.3 percent 
excluding a special tax on fuel oil). The two increases were roughtly simul- 
taneous. This was achieved in a situation whereby there were relatively many 
factors for profit reduction because of the readjustment of our policies. In 
particular, among the 29 provinces, municipalities and autonomous regions, 15 
have achieved simultaneous increase in before-tax profits and production or a 








greater increase in before-tax profits than in production. Requiring our 
before-tax profits to grow simultaneously or quicker than oucput value 
facilitates overcoming the malpractice of pursuing output va]ue in an one- 
Sided manner. 


To sum up, from the above-mentioned facts we can see that since the end of 
1981, when the CPC Central Committee and the State Council put forth the 
principle that our economic work must be centered on raising economic results, 
our various areas, departments, and enterprises have done a large amount of 
work. In 1982, we focused on grasping the work in making our products market- 
able and started to solve the problems related to the simultaneous increase in 
our production and sales and in 1983, we tackled the problems related to 

the simultaneous increase in our production and realized before-tax profits. 
We have made progress year by year in raising our economic results. 


However, we should not fail to see that in the past few years the increases in 
our economic results have mainly been achieved through carrying out enterprise 
consolidation, strengthening our basic work, and putting an end to evaporation, 
leakage, and other waste rather than though technological progress and 
modernization of our management, through putting an end to losses, increasing 
profits, and reducing waste by administrative means rather than through carry- 
ing out economic policies to augment our enterprises’ vitality and give play to 
their internai impetus, and through increasing our production capacity by 
"extension" and paying more attention to quantity rather than through increasing 
our production capacity by “intension" and paying attention to raising the level 
of development of our production and the quality of our products. True, this 

is necessary under current circumstances and we should continue to strengthen 
our basic work in the future, but from this we can also see that there is still 
a lec of work to do in raising our economic results and that what we have done is 
opiy a beginning and our work in this field is still at an initial stage. What 
we have particularly failed to do is that we have done nothing to solve the major 
problem of the poor 2conomic results caused by the irrational organizational 
structure in our enterprises. /Fron the point of view of our guiding ideology,/ 
there are still quite a few units where a radical change has not been made. 
These units still fail to pay attention to economic results, quality, personnel 
training, administration, and management. They are at a loss and can do nothing 
when they are faced with a challenge. They always hope that they will have 
supplies of energy and raw materials at low prices so as to eam easy profits, 
have our commercial departments to unconditionally purchase and market all their 
products so that the profits are guaranteed, have all their losses subsidized 

by state finance, and can “eat out of the same big pet” so that it will not 
matter whether their economic results are good or bad. In doing their work, 
they are content with making general calls but lack concrete measures, fail to 
formulate any work schedules or to assign people to be specially in charge of the 
work related to raising economic results, and lack a sense of urgency in raising 
economic results. /From the point of view of actual results,/ we have not yet 
markedly put an end to the practice of achieving small output with great input. 
Our consumption indexes have fallen far behind advanced foreign standards and 
many of these indexes are lower than the best that we have achieved in the past. 











There is also a great disparity between different areas. There are differences 
of 5 to 10 times in per wit output value energy consumption. Shanghai consumes 
only 20,000-odd metric tons of standard coal in yielding 100 million yuan of 
output value, and Jiangsu, Zhejiang, and Tianjin only consume 3,000 to 40,000 
metric tons, but in areas of high energy consumption 250,000 metric tons of 
standard coal is consumed in yielding 100 million yuan of output value. In 
Shanghai, the ratio of realized before-tax profit to output value is about 

30 percent, but in some areas this ratio is as low as a little over 12 percent. 
In Shanghai, the ratio of realized before-tax profit to funds employed is about 
75 percent, but the lowest ratio of this type in our country is below 5 percent. 
Differences ‘n economic structure is a reason for th’s, but we must find subjec- 
tive reasons for it. According to our investigations in 371 large and mediun- 
sized projects of a production nature that were entirely completed and put into 
operation in the period from 1979 to 1982, 31 percent of them failed to achieve 
investment results because of various reasons. The economic results in our 
commercial aad grain enterprises were also uneven. Some provinces lost 

2 to 3 yuan in selling 1 pig but others lost more than 10 yuan. Some provinces 
suffered no losses in their grain trade (after taking into account grain sub- 
sidies), but others suffered serious losses. All these show that there is 
indeed very great potential to tap in raising our economic results. 


In shorr, we have achieved progress in our work, but we have still fallen far 
behind requirements and are faced with arduous tasks. 


II. Basic Requirements and Methods in Further Raising Our Economic Results 


Raising economic results is the starting point for us in organizing all our 
economic work. The 3d Plenary Session of the llth CPC Central Committee once 
for all broke away from the serious fetters of the longstanding "leftist" 
mistakes and decided to switch the focus of the work of the entire party onto 
socialist modernization. This has greatly emancipated people's minds and 
broadened their horizons. They all began to consider the question of how we are 
to chart out, in the light of the reality in our country, a new path on which 

we will achieve a relatively sound growth rate and relatively satisfactory 
economic results and on which our people will benefit to a greater extem. We 
have done a lot of work of exploration and practice in readjusting our economy, 
carrying out pilot projects of reforn, eniivening our econumy at home, and 
opening up to the external world. On the basis of summing up our historical 
experiences and making a deep analysis of our current situation, the CPC 
Central Committee put forth at the end of 1981, 10 principles for our country's 
economic construction in the future. These 10 principles were formally approved 
in the Fourth Session of the Fifth NPC. The nucleus of these 10 princip‘es 

is that in considering any of our economic problems, we must regard raising 
economic results as our fundamental starting point. This was a major turning 
point in the guiding thoughts for our economic work. Later, in a speech he gave 
at the national industry and communications work conference in 1982, Comrade 
Zhao Ziyang further scientifically pointed out that our paying particular 
attention to economic resu'ts was "precisely aimed at, to the greatest possible 
extent, reducing our consumption of animate labor and materials and goods and 
producing more products that meet the demands of society.” This pointed out 

to us the correct way to raise our economic results. In his report to the 

l2th CPC Central Committee, the strategic goal for the economic construction in 











the coming 20 years, stressed the uecessity of regarding continously raising 
our economic results as a prerequisite for quadrupiing our gross annual 
industrial and agricultural output value, and called on us to switch ail our 
economic work onto the orbit centered on raising economic results. This <s 
the result of summing up both the positive and negative experiences in our 
socialist economic construction in the 30-odd years since the founding of the 
PRC and the results of the accumulation of the experiences gained in our 
practice since the 3d Plenary Session of the lith CPC Central Committee. All 
our comrades should conscientiously study this principie, deeply understand 
it, and consciously implement it in their actions and they should not merely 
be content with agreeing with it in words. This is a major issue relating 

to our maintaining ideological and political identity with the CPC Central 
Committee. 


From the point of view of the tasks that we are faced with, the basic way out 

is to raise our economic results. If we fail to markedly raise the economic 
results in our production, construction, and circulation, it will be impossible 
for us to make our economic relationships more smooth, to ensure the continuous, 
steady, and healthy development of our national economy, and to bring, in the 
quickest possible manner, a turn for the better to the finance and economy in 
our country. We should ensure the construction of our key projects, speed up 
the technological transformation in our existing enterprises, and continuously 
improve our people's livelihood on the basis of the development of our produc- 
tion. It will be impossible for us tc achieve these aims if we fail to raise 
our economic results. Now it has become very clear to us tuat only by raising 
our economic results can we open up new prospects, race against time, and take 
the initiative in our hands. This issue is directly related to the econcmic 
revitalization of our country in the 1990's and to the success or failure of ovr 
efforts to realize the magnificent goal put forth by the 12th CPC National 
Congress. All our comrades must understand this issue from such a high plane. 
Economic results must become a major criterion for the work in our economic 
departments at various levels and for our enterprises. 


In order to actually implement the policy of raising our economic results, for 
our entire country at present, we must strive to achieve a simultaneous increase 
in our production, realized before-tax profits, and state financial revenue. 

For this, all our areas, departments, and enterprises must be clear about our 
fighting goal. Through a full year of investigation, study, discussion, and 
consideration last year, we put forth the following initial suggestions: 


/1. We should raise the quality and increase the variety of our products./ Our 
various trades and areas should decide, in the light of their respective condi- 
tions and in accordance with social demand, the quantities of products of fine 
quality that they can produce every year, the number of new products that they 
can trial-produce and put into production, the number of new varieties of 
products they can add to the old ones, and the number of products they can 
improve and make meet foreign standards of the 1970's or the early 1980's. We 
should also raise the quality of our work in the fields of circulation such as 
transportation, storage, packing, and commerce. 











/2. We should reduce consumption and conserve our funds./ In order to reduce 
the cost of our products, we should first make efforts to conserve energy and 
raw materials. At the same time, we should strive to reduce the consumption 
of animate labor, administrative expense, and expense in commodity circulation 
and to speed up the turmover of our floating funds. 


/3. We should increase before-tax profits./ Under the conditions whereby there 
is no great change in the external circumstances in organizing our production, 
particularly no great change in our prices, we should vigorously strive to 
achieve a simultaneous increase in the before-tax profits and production in the 
industrial enterprises throughout our country. We should strive to raise the 
rate of realized before-tax profits of our enterprises to a new level in a few 
years. 


In order to achieve the above-mentioned aims, we should grasp the following 
three aspects of our entire work: 


/The first aspect is to raise the quality of our enterprises. This is the basis 
of all our work./ For our enterprises are the major sources of the financial 
revenue of our state and the major positions in carrying out our four 
modermizations program. Only by raising the quality of our enterprises, enliven- 
ing our enterprises, which are "cells" of our economy, filling them with vitality, 
giving play to their initiative in improving administration and management, and 
increasing production and income can we adapt to the serious challenges in the 
market at home and abroad and can we give rise to a continuous upsurge in our 
entire national economy. In order to raise the quality of our enterprises, we 
must first satisfactorily carry out an all-round consolidation and, in particular, 
satisfactorily build upour leading groups and establish and perfect the economic 
responsibility system. In the past 2 years, we have already achieved very good 
results in popularizing the internal economic responsibility system, invented 

in the capital iron and steel complex and we must continue to persist in populariz- 
ing it. The enterprises that have been satisfactorily consolidated should switch 
the focus of their work onto making technological progress and modernizing their 
management. However, in order to radically raise the quality of our enterprises 
and to enable our enterprises to have their own internal impetus, we should rely 
on structural reform. We should adopt the method of systems engineering, tackle 
the problem in a comprehensive way, focus our work on key links, and do our work 
Systematically and thus make breakthroughs step by step in our work of readjust- 
ing, restructuring, consolidating, and improving. 


/The second aspect is to strengthen the management of our trades./ The 
responsible departments of the central and provincial and municipal levels should 
satisfactorily grasp the restructuring of our trades, carry out readjustment, 
reorganization, transformation, and consolidation, and gradually rationalize 

the organization and structure of our enterprises. Practice has proved that 

if we merely grasp our erterprises and fail to solve the problems related to the 
management of our trades, we will not be able to overcome the malpractice of 
duplicated construction and blind production and the malpractice of making our 
enterprises, small or large, all-inclusive. Nor will it be possible for us to 
solve the problem of technological backwardness, to implement the principle of 
giving preferential treatment to fine enterprises in supplying energy and raw 








materials, or to form an integrated information feedback system. Without 
effective guidance of the management of our trades, the enterprises with great 
economic results cannot use their capacities to the full, while those with 
poor economic results will be able to muddle along. This makes it impossible 
for the whole society to raise its economic results. We should correctly 
handle, under the guidance of the planning of the state, the relationships 
between areas and departmeits, give play to the initiative of both the central 
and local departments, and systematically carry out our work in this field in 
light of the different conditions of various areas and departments and in 
accordance with our division of labor related to various products. 


/The third aspect is to satisfactorily carry out our macroeconomic management ./ 
In the final analysis, in raising economic results we are pursuing high economic 
results in our society. This requires our economic departments to start from 
the present situation and take into consideration the distant future, to combine 
current economic results with long-term ones, to promptly and correctly make 
macrmeconomic policy decisions in light of developments in the situation and 
newly-emerging problems, and to strengthen their efforts in striking a compre- 
hensive balance, to enable us to continuously raise our economic results and to 
have great future potential to tap in raising our economic results. Otherwise, 
the economic results that our trades and enterprises have achieved little by 
little through making hard efforts will be undermined. We should conscientiously 
and prudently carry out the reform in our management systems of planning, finance, 
tax foreign trade, commerce, pricing, personnel, and wages in order to meet the 
demand for continuously raising our cconomic results. We should strengthen the 
economic cooperation between our urban and rural areas and all our national 
economic sectors should adopt measures to conscientiously adapt themselves to 
the new situation of the prosperous development of commodity production in our 
rural areas. We should pay full attention to the role of collective and indi- 
vidual economy under the prerequisite of giving play to the dominant role of the 
state-run economy and thus enable diversified economic forms to develop in 
harmony. In accordance with the principle of "first we have to feed our people 
and then we should carry out our construction,” we should satisfactorily handle 
the relationships between production and life and between accumulation and 
consumption and maintain a steady development of our overall national economy. 


The above-mentioned three aspects are linked with one another organically. In 
the process of satisfactorily grasping these aspects of work, we will meet 

many very complicated and difficult problems. The leading comrades in our 
economic work departments at all levels and in our enterprises must be fully 
prepared mentxlly and must grasp these aspects with an indomitable spirit. All 
our areas and  -»artments should strive to find some effective methods and 
measures to open up new prospects in raising economic results. In order to do 
this, they should study deeply and master the party's and state's principles, 
policies, and relevant regulations and laws, strengthen their investigation 

and study, learn the skills of collecting and studying market information, and 
thus be able to make correct policy decisions. They should also proceed from 
concrete conditions, give play to their strong points and overcome their weak 
points, rationally utilize their resources, develop their own superior products, 
master scientific methods of administration and management and modem means of 
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management, effectively organize and manage their various economic work, and 
continue to explore new paths for our reform in our economic management system 
and for the enlivening of our economy. Our previous experiences are not enough 
for us to cope with the current situation. Therefore, we are faced with a 
serious task of study. This should arouse our great attention. 


III. Six Aspects of Work That We Should Focus Our Efforts on in Order to 
Satisfactorily Carry Them Out in 1984 


The year 1984 is a year of key importance in creating a new situation in 
raising our economic results. We should continue to implement the principle 
of readjusting, restructuring, consolidating, and improving and continue to 
Satisfactorily fulfill the task of putting azn end to losses and increasing 
profits that the CPC Central Committee assigned us at the forum on economic 
work last October. We should try every means to satisfactorily organize our 
work related to production and circulation and ensure the fulfillment of the 
year's plans. In organizing the work related to production and circulation 
this year, there are many favorable conditions and also many difficulties. The 
major favorable conditions are: Last winter, the CPC Central Committee decided 
to begin an all-round party rectification and to persist in simultaneous recti- 
fication and correction of defects. This will vigorously push our economic work 
forward. We have already finished the reorganization of the leading groups 

in our governments at provincial and prefectural levels. This is a situation 
greatly different from that in the first half of last year when we were busy 
with our structural reform and could not concentrate on grasping our business. 
Through our country, there have already been 10,000 enterprises that have 
successfully passed the checking for acceptance related to their enterprises 
consolidation and most of our enterprises have improved their economic results. 
Last year, we got in a bumper harvest in our agriculture and the rapid develop- 
ment of rural economy provides relatively abundant raw materials for our light 
industry and a broad market for our industrial production. The increase in 

the income of our urban and rural residents results in a greater purchasing 
power which gives rise to a demand for a larger number of marketable products. 
The capital construction and technological transformation, and the beginning of 
the operation of the projects to introduce technology from abroad in the past 
few years have gradually increased our production capacity. Through the 
activities of cracking down on criminals and serious crimes and strengthening 
the development of our spiritual civilization, the general mood and discipline 
in our factories and our production order are the best in the past few years. 
Of course, there will be quite a few difficulties this year and all our areas 
and departments should make a concrete analysis of them. They should thoroughly 
mobilize their staff members and workers, rouse their revolutionary spirit, make 
them correctly handle, with the attitude of being good masters of the state, 
the relationships between objective conditions and subjective initiative, make 
them forge ahead knowing well the difficulties, and make them strive to increase 
income, reduce expenditure, raise economic results, and make new contributions 
to the state. In order to achieve these aims, we should focus on satis~ 
factorily grasping the following six aspects of our work: 


/1. We should satisfactorily organize our work related to production and 
circulation./ 
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According to the arrangements of the national planning conference, the general 
outline of the production and circulation plan for 1984 is: a 4-percent 
increase in gross agricultural output value, a 5-percent increase in our gross 
industrial output value (a 5-percent increase in both our light and heavy 
industrial output value), an 8.l-percent increase in total retail sales of 
commodities, a 2-percent reduction in the comparable cost of the products of 
our state-run industrial enterprises, conservation of 18 million metric tons 

of energy in terms of standard coal, a 2.3-percent reduction in our circulation 
expenses, and an 8.8-percent increase in state financial revenue. We must 
satisfactorily organize and link up our work in the fields of supply, produc- 
tion, marketing, and transportation, fulfill state plans in an all-round manner 
under the prerequisite of continuing to raise our economic results, and ensure 
the continuous development of our country's economy at a relatively great speed. 


In organizing our economic work we should foster a basic viewpoint, namely, we 
should arrange our production in accordance with social demand and satis- 
factorily arrange and link up production and circulation. If we only grasp 
production and fail to grasp circulation, we will not be able to smoothly carry 
out our social reproduction, let alone raising economic results. We must 
persistently maintain a unity between production and circulation and simul- 
taneously and satisfactorily do the work in these two aspects. Only by so 
doing can w. achieve the simultaneous increase in our production, before-tax 
profits, and financial revenue. This is a major issue in our economic work. 
From any point of view, whether from a national, provincial, or municipal point 
of view or from the viewpoint of a department or a city, we must strengthen our 
work in making forecasts about the market and our work related to economic 
information in order to make an overall arrangement of our production and circu- 
lation and to strike a comprehensive balance. 


We should strive to ease the shortage of energy, raw materials, and communica- 
tions and transport facilities. We should grasp the implementation of our 

plans, satisfactorily strike regional balances between supply and demand of energy 
and satisfactorily link up our transportation and production. In the field of 
distribution, we should formulate unified plans for production, distribution, 

and transportation and have our coal mines, railways, and communications depart- 
ments and their customers jointly sign and implement contracts in order to 

ensure that none of them will hinder the fulfillment of the state plans. We 
should strive to overfulfill our plans for energy and raw materials production. 
Our transportation and telecommunications departments should quicken the progress 
of the capital construction projects that they are carrying out, including 
projects relating to railways, highways, ports, shipping, civil aviation, and 

post and telecommunications, realize the effects of the investment in these 
projects as soon as possible, and thus expand our transport and telecommunica- 
tions capacity. At the same time, we should satisfactorily do the work in 
arranging our transportation and ensure the fulfillment of our plans for passenger 
and cargo transportation. In particular, we should strive to carry 10 million 
tons of coal and grain in addition to the targets of the state plan. In 

arranging our industrial production, we should adhere to the principle of ensuring 
the keys while appropriately taking into account the needs of all, and must 
earnestly ensure the production of key products that must be ensured. The newly 
increased output of electric power must first be supplied to the key construction 


12 

















projects that have just gone into operation and to existing key enterprises. 
At the same time, we should continue to strengthen our geological prospecting 
work in order to meet the demand resulting from our production and construction. 


We should conscientiously implement the CPC Central Committee's Document No 1, 
earnestly and satisfactorily do the work related to the production and supply 
of means of agricultural production, and continue to develop the wonderful 
Situation in our rural areas. Tnough there was a bumper harvest in our 
agriculture last year, our peasants still give priority to the development of 
production in spending their money. We should conscientiously fulfill the plan 
for the production of fertilizer, pesticide, diesel oil, fodder, building 
materials, iron wire and nails, and agricultural machinery. We should arrange 
the supply of these goods without delay and strive to overfu'fill the output 
quota for them so as to increase their supply. We must guarantee the quality 
of these products and are never allowed to cause losses to our peasants because 
of the poor quality of these products. At the same time we should do a good job 
of providing technological services, help our peasants to master technology, 
and thus enable our means of agricultural production to play an even greater 
role. 


We should continue to adhere to the principle of “giving priority to six 
things," and do a good job of consumer goods production. There must be a 
Strategic change in the development of our light and textile industries, a 
switch from gaining an advantage by means of large quantities to gaining 
advantages by means of fine quality. We should conscientiously readjust our 
product mix, vigorously increase the production of products of fine quality and 
well-known brand and in short supply, develop new production sectors and 

new products in order to adapt to the changes in the structure of consumption, 
and restrict the production of unmarketable and stockpiled prodJucts. We should 
earnestly improve our administration and management and do a good job of 

market research in order to enable our enterprises’ production and management 
to catch up with the changes in demand in our markets. 


In order to do a good job of labor protection, pay attention to safety in pro- 
duction and environment protection, and conscientiously tackle and prevent 
pollution, we must reiterate: We must simultaneously grasp production and 
safety. We should teach our vast numbers of staff members and workers to know 
the necessity of production safety and knowledge about safety technology. We 
should also strive to improve our working conditions, vigorously reduce the 
number of accidents and cases of occupational diseases, and thus promote the 
development of production. 


We should strengthen economic and technological cooperation and the work of 
mutual support among units of the same trade. This will play an important role 
in supplementing our state plans where they fall short, rationally utilizing 
cur resources, promoting our technological progress, and raising the economic 
results in our society. Under the guidance of the state plans and in accordance 
with the principle of regarding raising economic results as the key and the 
principles of voluntary participation and mutual benefit, we should develop 

this work in an even greater sphere. 
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We should satisfactorily arrange the supply of commodities in our urban and rural 
areas and maintain the prosperity and stability of our market. We must adhere 

to the principle of regarding planned economy as the “core and supplementing it 
with regulation by market mechanism, strengthen the planned management of our 
commodities, and give full play to the role of the chief circulation channels 

in our state commerce. At the same time, we should conscientiously give play 

to the supplemental role of other commercial channels, continue to enliven our 
circulation, and satisfactorily arrange supply in our urban and rural markets. 

In order to achieve this aim, we should focus on satisfactorily grasping the 
following five aspects of our work. 1) We should strengthen the cooperation 
between our industrial and commercial sectors in order to supply larger quanti- 
ties of marketable industrial products. The State Planning Commission has 
already circulated the plan for the production and purchase of the major products 
this year, therefore, our industrial and commercial deparrments should link up 

the production and purchase of products in view of their variety. If the produc- 
tion of certain kinds of goods is not linked up to the purchases of the commercial 
departments, they shculd report to provincial, municipal, or regional governments, 
which should make a decision to solve this problem. Once the purchase contracts 
are signed, the industrial sector should arrange the production and delivery in 
Strict accordance with the contracts and the commercial sector should also arrange 
the purchases in strict accordance with the contracts. As for seasonal products, 
the commodity wholesale departments should play the role of storing these goods 
and the storage expenses incurred should be rationally apportioned. At the same 
time we should develop diversified forms of industrial and commercial combinations 
and satisfactorily link up our industry and commerce. 2) We should satisfactorily 
arrange the purchase and supply of our agricultural and sideline products. The 
State has already decided that in the coming few years we should expand the con- 
struction of our grain, cotton, and fruit storage facilities. This will play 

an important role in solving the problem that peasants find it difficult to sell 
their products. All uur areas and relevant departments should vigorously grasp 
the implementation of this decision. Doing a good job of the production, purchase, 
and supply of meat, vegetables, poultry, eggs, fish, milk, and other foodstuffs 

is a key to stabilizing our market. At present, what is worth our attention is 
that in some areas there is trend of a decrease in the number of live pigs, while 
a bumper harvest of grain was gotten in. We must stabilize our policies and 

adopt measures to put an end to this trend. As for the problems related to 
vegetables, not long ago, the State Council specially issued a document on it. 

We must resolutely implement the policy of "controlling major aspects and giving 
a free hand to minor aspects" and ensure the supply of vegetables in our large 
and medium-sized cities and industrial and mining areas. 3) We should strive to 
increase sales and withdraw our currency. Last year relatively more currency 

was injected for the purchase of agricultural and sideline products, therefore, 
how we are to do a good job in supplying commodities in our rural areas is an 
issue of great importance. We should continue to dredge the channels of circula- 
tion between our urban and rural areas and vigorously arrange the work of sending 
industrial products to the countryside. We should try every means to increase 

the supply of means of production and building materials that our rural areas 
urgently need and also give a full supply of ordinary industrial goods of daily 
use. We should also strengthen our work related to the sales of commodities in 
our urban areas. 4) We should persist in stabilizing our prices and strengthen- 
ing our management. 5) We should satisfactorily run the market in agricultural 
goods in our large and medium-sized cities while giving play to the role of small 
towns in commodity circulation. 
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In addition, there is a problem related to the purchase of products for export. 

It is entirely necessary to put an end to losses in our foreign trade, but we 

must make satisfactory arrangement and avoid excessive waste. Both the industrial 
and commercial departments should strive to improve their administration and 
Management, reduce their costs and circulation expenses, and raise their economic 
results. 


/2. We should put an end to losses, increase profits, and strive to simul- 
taneously increase our production, before-tax profits, and financial revenue./ 


In doing the work of putting an end to losses and increasing profits, we should 
not only make efforts in putting an end to losses but in particular this year 
make efforts to increase profits. Not only our industrial departments should make 
efforts, but our departments of communications, foreign trade, commerce, agricul- 
tural. reclamation, and construction should also make efforts. Last year, we 
scored great achievements in putting an end to losses and increasing profits, 

but generally speaking, we paid greater attention to putting an end to losses 

in the enterprises that had suffered losses, but failed to pay enough attention 
to increasing the profit rate in the enterprises that had earned profits. This 
year, we should pay attention to both aspects of the work. We should strengthen 
our statistical work and establish and perfect the economic activities analysis 
system. In the light of the characteristics of different professions and pruducts, 
we should check and analyze the ratios of raw materials and energy utilization, 
the product yield ratio, the ratio of different grades of final products, and the 
ratio of up-to-standard products and the scrap ratio in production processes and 
thus tap potential in increasing profit rates. At the same time, we should con- 
tinue to grasp the work of putting an end to losses and beginning to eam profits 
in our enterprises that have suffered losses. Within this year, we should basi- 
cally eliminate losses of a management nature in our industrial enterprises and 
try every means to reduce the losses of a management nature covered by losses 

of policy nature and reduce the number of products that cause losses in the 
enterprises that earn profits. According to the requirements of state plans, 
this year, our state-run industrial enterprises should reduce their losses by 

35 percent, a task involving the tackling of difficult problems. In the sector 
of foreign trade, we should ensure the fulfillment of the plan for putting an 
end to losses. Under the prerequisite of satisfactorily arranging the market 

and doing no harm to the interests of the state and consumers, our state-run 
commercial enterprises, grain enterprises, supply and marketing cooperatives, 

and enterprises that supply and market agricultural, livestock, and aquatic 
products and agricultural machinery should also satisfactorily arrange the 

market in order to fulfill their tasks for putting an end to losses and increas- 
ing profits. Judging by the experiences gained in various areas, results differ 
greatly depending on whether or not we pay attention to the work of putting an 
end to losses and increasing profits. The major methods in doing this work 

are: 1) The leading groups should personally do this work, resolutely make up 
their minds, carry out goal management, and establish a responsibility system 
geared to leadership to assign targets level by level to definite persons. 

2) We should implement the economic policies that facilitate putting an end to 
losses and increasing profits. Our various areas should continue to implement 
the economic policies that they have formulated in accordance with the spirit 

of the central forum on economic problems. 
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We should concentrate funds to ensure the construction of key projects. This 

is a major policy formulated at the central work conference last June. We 

must resolutely implement it and should promptly deliver the funds in accordance 
with the regulations. 


Strengthening the work in collecting taxes is a main way to concentrate financial 
resources at present. We should give full play to the role of our work of tax 
collection as an economic lever in promoting production and increasing circula- 
tion. Judging by the results of our investigation in some areas, tax evasion 

is quite serious at present. Moreover, the sources o£ taxes in the spheres that 
must be taxed but are not yet taxed are also growing. Therefore, there is 

great potential to tap in increasing tax revenue. We should inspect the imple- 
mentation of the state's policies and decrees related to taxes, grasp the 
management of tax collection work, and strive to increase our tax revenue. 


Through the careful checking and inspection of various relevant departments, 

we have basically become clear about the state of affairs in the 170 projects 
that have already been put into operation but cannot bring about the designed 
effect of investment. The next thing for us to do is to request the responsible 
departments to solve, together with the provincial, municipal, and regional 
governments, the problems there one by one in the light of actual conditions. 

If the leading groups there are not competent, we should reorganize them as soon 
as possible; if there are technological problem hurdles to be tackled, we 

should organize forces to tackle them; if the technology there is backward and 
the equipment is of poor quality, we should carry out technological transforma- 
tion; and if there are some missing links, we should strive to include in our 
capital construction plans the projects to make up these missing links as soon 
as possible. Moreover, if it is impossible to achieve the designed capacity 
because of lack of raw materials and fuel or carelessness in prospecting and 
design, we should carry out readjustment in light of the actual conditions. 
Solving the problems in these projects is an important way to raise our 

economic results at present, therefore, our relevant departments and areas 

must grasp this work effectively. At the same time, we must accept the ex- 
periences and lessons drawn from the past and make good preparations before our 
new projects are put into operation. 


In increasing our income, reducing our expenditure, and raising our economic 
results, we should be particular about our working methods. 1) We should give 
play to our strong points and avoid our weak points. We should proceed from 
actual conditions and give full play to our advantageous conditions and should 
not apply our strength evenly in all aspects. 2) We should combine [words 
indistinct] of grasping the key enterprises and grasping ordinary enterprises. 
The key is to grasp well the large enterprises that earm a lot of profits, 
suffer excessive losses, or consume excessive amounts of energy and the 

backbone enterprises that produce key products. For an area, the number of 
these enterprises is small but their impact is great. The key to increasing 
financial revenue, reducing consumption of energy, and establishing a competi- 
tive edge in our products lies in these key enterprises. When the work in these 
enterprises is satisfactorily done, the work in the whole area is enlivened 

and the work in general will be brought along. 3) We should find the disparities 
in light of the advanced levels at home and abroad, formulate actually feasible 
plans to catch up, and thus enable the work in raising economic results to be 
carried out in an intentional and systematic manner. 
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We should gradually implement the method of “double evaluation.” At present, 
for some enterprises, their products are evaluated by the departments, their 
profits are evaluated by the provinces, and their output value is evaluated 

by the cities. This method is detrimental to the checking and evaluation of 
the economic results in these enterprises. In order to solve this problen, 
under the existing system, the responsible departments of the State Council 
should grasp the economi: results of the entire trades while being responsible 
in an all-round manner for checking and evaluating the production and economic 
results in the enterprises directly under their jurisdiction, particularly the 
enterprises that earn more than 10 million yuan of profits or suffer more than 
3 million yuan of losses a year. They should strengthen the supervision and 
inspection of the latter enterprises in cooperation with localities, issue 
periodical circulars on the evaluation of them, and be responsible for 
cooperating with them in solving the problems in these enterprises. 


/3. We should do a good job of all-round enterprise consolidation and strive 
to raise the quality of our enterprises./ 


Since the CPC Central Committee put forth the issue of raising the quality of 

our enterprises, all our areas and departments have deepened their understanding 
of the importance and urgency of this issue. This is a great task which should 
be fulfilled through doing our work in a planned and systematic manner in various 
aspects including readjusting, restructuring, consolidating, and improving. 
Fulfilling this task is aimed at continuously raising our economic results. At 
the present stage of the work, we should first speed up the all-round consolida- 
tion in our enterprises. According to the requirement for finishing the consoli- 
dation of all our state-run enterprises before the end of 1985, this year is a 
year of decisive importance. All the 3,116 large and medium-sized backbone 
enterprises that have been included in the plan should conscientiously do the 
"work of five consolidations" and pass the checking for acceptance. There should 
also be about 70 percent of other state-run enterprises, including medium-sized 
and small industrial, communications, commercial, construction, agricultural 
reclamation, and nonindustrial enterprises, that will pass the checking for 
acceptance. This year, we should consolidate a large number of medium-sized 

and small enterprises. This is a more difficult and heavier task for us. All 
the areas and departments must strengthen their leadership, must never slacken 
their efforts, should persist in demaiding of themselves strict and high 
requirements, and should not pursue formalism or make a show of consolidation. 


The key to satisfactorily consolidating our enterprises lies in satisfactorily 
grasping the reorganization of the leading groups in our enterprises in 
accordance with the requirements of the "four modermizations."” We should pay 
particular attention to political qualification and resolutely refuse to admit 
into our leading groups "pecple of three categories" those who oppose the party's 
line formulated since the 3d Plenary Session of the llth CPC Central Committee 
and those who have committed various kinds of activities that seriously violated 
the law and discipline. We should make up our minds to promote a number of 
people who are in their prime of life, who are professionally competent, and who 
have a pioneering spirit to the chief and first deputy chief positions in our 
leading groups. These positions are of key importance. If we fail to do this, 
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it will be very difficult for us to open up new prospects. We should also 
pay attention to inspecting the enterprise leading groups that have already 
been reorganized. If we find that they lack something to form complete sets, 
we should appoint people into them to strengthen them. If they are indeed 
incompetent to open up new prospects, we should reorganize them once more. 
After the reorganization, we should give a free hand to allow the new leading 
groups to be responsible for the tasks of enterprise consolidation. This is 
also a good test and training for our new leading groups. At the same time, 
we should also conscientiously grasp the development of the third echelon 

an2 strengthen the selection and training of reserve cadres. 


The enterprises that have already passed the checking for acceptance should 
switch the focus of their work onto promoting technological progress. They 
should gradually realize the modernization of their technology, management, 

and personnel and enable their products to meet the international advanced 
standards of the 1970's and 1980's as soon as possible. Our enterprises should 
gradually develop a system of leadership that is both democratic and centralized, 
build up ranks of red and expert staff members and workers, and establish a 
scientific and civilized management system and thus strive to become enterprises 
of “six goods." Because we have to vigorously grasp the work of consolidating 
and improving what we have achieved, the state has decided that it will 
temporarily suspend the evaluation and selection of enterprises of "six goods." 


In order to raise the quality of our enterprises, we must make great efforts to 
carry out intellectual development, continue to strengthen the professional 
training of our management personnel and the cultural and technological training 
ci our staff members and workers, and master modern knowledge and technology. 
Our factory directors should learn some technology. In particular, the 
directors of large and medium-sized enterprises should strive to learn the 
applied technology of computers at present. We should satisfactorily and 
conscientiously do the work related to the unified examinations for factory 
directors and managers. We should give systematic training to leading cadres, 
particularly new members of the leading groups in our enterprises, and make them 
study the party's principles and policies on economic construction and knowledge 
of modem science, technology, and management, thus improving their competence 
in making management policy decisions. We should also give professional train- 
ing to various kinds of management personnel related to planning, statistics, 
accounting, personnel, and materials and goods, and thus improve their 
professional competence. We should continue to implement the policies related 
to intellectuals. We should conscientiously create conditions and organize 

our technical personnel to vigorously study new technology and theory and to 
continuously renew their knowledge. As for our staff members and workers who 
are young and in the prime of life, we should speed up the progress of making 

up their missed cultural and technologicai lessons under the prerequisite of 
ensuring quality. We should vigorously run the secondary and higher education 
for our staff members and workers and earnestly ensure the funds for it and 

the supply of school buildings, teachers, and teaching materials. 


In order to run our socialist enterprises satisfactorily, we must simultaneously 
grasp the construction of the two civilizations. We should vigorously 
strengthen our ideological and political work and develop ranks of staff members 
and workers who are revolutionary, who have lofty aspirations and morality, 

who are educated, and who observe discipline. This is the most fundamental 
guarantee for the improvement of the quality of our enterprises. We should 
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once more make it clear that ideological and political work is the lifeline 

of all economic work. We should continue to implement the "(Provisional) 
Program for Ideological and Political Work Among the Staff Members and Workers 
in State-run Enterprises,” and closely combine economic and political work. 

We should adopt diverse forms and ways to carry out systematic political 
education among our staff members and vorkers, particularly the young, and 
send our young workers to political schools and training courses by stages 

and in groups. We should develop the “revitalizing China" reading activities, 
carry out profound education in ideals, aspirations, organizational discipline, 
democracy and the legal system, and professional ethics and thus increase their 
ab‘lity in resisting spiritual pollution. We should also carry out education 
concerning the economic situation, principles, and policies centered on raising 
economic results and thus augment their sense of responsibility as masters of 
their country. We should conscientiously analyze the state of affairs in the 
minds of our staff members and workers, strengthen our daily ideological and 
political education, and carry out our work in the light of actual conditions. 
At the same time, we should earnestly implement the principle of distribution 
according to labor, show concern for the material and cultural life of our 
staff members and workers, and do our best to solve some actual problems that 
urgently need to be solved. 


/4. We should grasp the readjustment of our trades and consolidate our work./ 


The organizational structure in our country's existing enterprises is irrational. 
This is an important factor that hinders the raising of economic results at 
present. It is also a problem which is very difficult to solve. In his speech 
at the fifth session of the Fifth NPC, Comrade Zhao Ziyang put forth two methods 
of solution: 1) we should pay attention to giving play to the role of trades 

and 2) we should pay attention to giving play to the role of our cities. 

There are many problems and complications involved in strengthening the manage- 
ment of our trades and reorganizing and consolidating our trades. We must adhere 
to the principle cf taking into account the whole nation and begin from our key 
cities, and conscientiously formulate and graduaily implement the plans related 
to our trades. In the key cities where there are mature conditions, we can form 
companies functioning as such in accordance with trade divisions. Every province 
or region should select a few trades that have been relatively seriously developed 
in a blind manner to reorganize and consolidate. 


Formulating a plan for the development of our trades is a task of major importance 
in strengthening the management of our trades. This plan should include a plan 
for technological transformation and for the readjustment and reorganization of 
various trades and the closing down, merging, suspension from production, and 
switching of production of certain enterprises. It should be formulated by the 
joint efforts of departments and localities in order that the goals and actual 
steps for implementation are written into it. The plans for the development 

of a whole trades in the departments that have relatively unitary products and 
business, such as the departments of coal, petroleum, textiles, railways, 
communications, post and telecommunications, hydroelectric power, and civil 
aviation can be studied and formulated mainly by the departments. For the 
departments whose products are produced jointly by several departments, such 

as light industry, the chemical industry, the machine-buiiding industry, the 
electronics industry, and the building materials industry, the departments in 
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cooperation with relevant departments and localities. As for a few important 
products of these departments, the State Planning Commission, Economic 
Commission, Scientific Commission, and other integrating departments can be 
responsible for the organization of inter-departmental planning groups to 
formulate the plans for these trades in cooperation with relevant departments 

and localities. The national industrial companies which are functioning 

as such and which have already been set up, such as those in shipping, petro- 
chemicals, automobiles, nonferrous metals, silk, tobacco, and other trades, 
should start earlier than others in trade management. They should take account 
of the situation cf the whole country, act in accordance with the requirements 
for the development of thei: trades, give priority to readjusting and consolidat- 
ing the enterprises of these companies, promote the rationalization of the struc- 
ture in these enterprises, make greater contributions in raising economic results, 
and give full play to the advantages of functioning industrial companies. At 

the same time, they are assigned responsibility by the government for satis- 
factorily formulating the plans for their own trades. Our various provinces, 
municipalities, and autonomous regions should also organize their forces to 

Study and formulate the plans for the development of trades in their own areas 
and make these plans coordinate with national plans for the trades. Through 
combining the upper and lower levels in this manner, we shall formulate national 
plans. 





We should organize [word indistinct] of functioning local industrial companies. 
If the center of a trade is in a certain city, we should give play to the role 
of key cities and establish a city-level company. Examples of such trades are 
the machine-building, electronics, light, textile, chemical, and food industries. 
If, in order to give play to the strong points, a combination at a provincial 
level is necessary, we should establish companies at provincial level. Examples 
are the metallurgical and coal trades. At the same time, we should organize 
transdepartmental and transregional economic combinations for the production of 
certain products in light of the organic relations in our production and the 
requirement for rationally organizing professional cooperation. The trans- 
regional combinations, such as the No 2 and south automobile plants that have 
already been established, should be further consolidated and perfected. Our 
various areas and departments should select some well-known brands of products, 
such as bicycles and refrigerators, as key links to carry out pilot projects. 
Through setting up companies to effectively organize enterprises of the same 
trade, we will solve problems such as blind development, duplicated const ruc- 
tion, one enterprise being under the leadership of several organizations, 
separation from one another, and serious waste, gradually rationalize the 
organizational structure in our enterprises, increase the degree of specializa- 
tion, and raise their economic results. We should continue to do a good job 

in specialized work of casting, forging, electroplating, heat treatment, and 
machinery maintenance. If the trades in our cities and provinces are 
satisfactorily reorganized, readjusted and consolidated, the work of reorganiz- 
ing and consolidating the trades on a national scale will have a good foundation. 


The relevant departments should formulate unified economic policies on manage- 
ment of trades and thus enable each of our trades to have its unified policy 
related to technology and equipment, unified standards for the quality of its 
products and the batch size of production, and unified goals for its economic 
results. Once these standards are set, we can readjust the enterprises in a 
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trade, close those that must be closed, suspend production where production 
must be suspended, merge those that must be merged, and switch the production 
of those in which production must be switched. We should eliminate the diverse 
forms of “protection umbrellas” from our backward enterprises and enable our 
enterprises to raise their economic results under the same standards. In view 
of the special conditions in remote and minority nationality areas, the relevant 
departments should support and heip these areas. In order to control the blind 
development of enterprises, we should place the power to establish new enter- 
prises wholly owned by the people in the hands of governments at central and 

at provincial, municipal, and regional levels. Our industrial and commercial 
administrative and managerial departments should strictly inspect this work. 


In reorganizing and consolidating our trades and strengthening their management, 
we must take into account the interests of both the departments and the areas 
and of both the entire people and the collectives and give play to the role 

of all the positive factors that are favorable to raising social economic 
results. There are many problems to research into in this work and we must 
steadfastly grasp this work, vigorously grasping it for several years until 

we score some achievements. We should start doing this work this year and must 
make some breakthroughs in this work. 


/5. We should vigorously promote technological progress. / 


In order to revitalize our economy, we must rely on the progress in our science 
and technology and our scientific and technological work must serve economic 
construction. This is a basic principle for our country's modernization and 
the main source for continuously raising our economic results. Our leading 
groups at all levels must foster in their minds a fundamental viewpoint: In 
order to develop our production, we must rely on the progress in our technology 
and really solve the problem of what to rely upon in our minds. In developing 
our scientific research we must make it serve the economic construction and 
really solve the problem of what it should serve in our minds. Now there is a 
"new technological revolution” in the making in the world. The daily changes 

in the development of science and technology greatly shorten the cycles of 
renewal. We must grasp the opportunities, promote the development of our 
technology, vigorously grasp the application of new scientific and technological 
achievements, develop our own economy, heighten our capability of self-reliance 
and strive to gradually shorten the disparity in economy and technology between 
our country and developed countries. This is a strategic task we are faced with. 


At present, an outstanding task in promoting the progress of technology is to 
grasp the improvement of the quality of our products. In the final analysis, 
raising economic results and improving the quality of our enterprises all demand 
the improvement of the quality of our products and the reduction of consumption. 
Furthermore, the quality of our products is directly related to the extent of 
consumption. During the past few years, we have done some work in improving 

the quality of our products and have achieved some results. However, generally 
speaking, poor quality of products continues to be a vital shortcoming in our 
country's industrial production and a major issue critical to the prosperity 
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of our country's industry. We must make up our minds and strive to fight, 
through vigorously promoting technological development, a decisive battle in 
raising the quality of our products. First of all, we should improve the 
quality of the products that we are producing and make efforts to raise the 
rate of products o1 fine quality. At the same time, we must concentrate, 
relatively, our technological forces, set up a perfect and independent system 
of technological development, strengthen our efforts in building up a techno- 
logical reserve, strive to develop new products, and vigorously grasp the 

work of substituting new generations of products for old ones. We should 
Strengthen the work of all-round quality control. For each factory that 
produces principle machines, there are many factories that produce components. 
We must set up a quality guarantee system that includes in it the factories 
that produce raw materials, components, supplementary equipment, and principle 
machines and thus form a network of all-round quality control. Our factories, 
whether producing raw materials or doing processing jobs, whether assembling 
principal machines or components must strive to achieve the following aims. 
They should set up a well-organized system of organization and management and 
establish quality control organizations level by level, from factories down 

to workshops and teams. These organizations should follow the mass line, 
combine scientific management with the efforts of the masses of the people, 
and satisfactorily operate the mass quality control teams. We should establish 
a set of strict technological standards and requirements. We should carry out 
perfect equipment management and enforce strict technological discipline. We 
shouid formulate and establish policies and systems that are strict and 
impartial in meting out punishment and rewards. All our areas and departments 
should start from their own key products this year, establish a quality control 
network for their major products and raw materials, and strive to score 
achievements in a few years. 





It is imperative to adopt new technology in order to cut down energy consumption. 
In 1980, the energy consumption for the production of 100 million yuan of 
industrial output value in our country was more than 80,000 metric tons of 
standard coal, but by the vear 2000, the necessary energy consumption for 

100 million yuan of industrial output value will be reduced to 400 metric tons, 
a decrease of 4 percent every year on average. This goal should be achieved 
partly through increasing production and partly through practicing thrift. 

If this task should not be accomplished, it will be impossible to realize the 
quadrupling of our production. Through our efforts in the past few years, 

the ratio of reduction in energy consumption which we have achieved through 

the readjustment of our economic structure has already gradually fallen from 
the figure of 70 percent a few years ago. From now on, we shall mainly depend 
on technological progress and strengthening of our scientific management to 
realize the aim of energy conservation. We should reform our technology and 
skills and work out technical measures and targets for the reduction of energy 
consumption ratios for the trades which consume large amounts of energy. We 
should gradually transform the industrial coal pitts and stoves and heat supply 
systems to raise their utilization ratio of heat and energy. We should speed 
up the development of equipment that consumes less energy and set deadlines to 
eliminate and scrap high energy consumption equipment. It is imperative to do 
a good job of making all-round use of energy and to pay attention to combining 
conservation of energy with environmental protection in order to turn waste into 
treasure and to strive for raising the utilization ratio of energy. This year, 
we must ensure the fulfillment of the task assigned by the state of conserving 
18 million metvic tons of coal. 











We should strengthen our work related to standards and statistics. This is 

a basic work to promote technological progress. We must conscientiously adopt 
international standards. Whether or not our products are up to advanced 
standards depends on the criteria for the organization of our production, 

This year, we should create a new situation in adopting international standards, 
select in a planned manner a number of products for which there is urgent need, 
carry out the necessary tests and organize their production in accordance with 
international standards or advanced foreign standards. Our newly formulated 
State standards should reach the level of international standards of the early 
1970's and the 1980's. At the same time, it is imperative to strengthen our 
measuring work and to gradually increase our measuring instruments and means 

of surveying and testing. Otherwise, we cannot ensure the fulfillment of 

the tasks of improving the quality of our products and cutting down material 
consumption. 


From the point of view of the whole country, there are three major tasks in 
developing our technology: 1) We must continuously and satisfactorily grasp 
the work in tackling major scientific and technological problems hurdles on 

38 projects according to prescribed division of labor; 2) We should satisfac- 
torily organize the 50 important projects of technological development and 
center on improving the quality of our products, increasing varieties, and 
cutting down material consumption, which were recently carried out in various 
trades; 3) We must grasp satisfactorily the development work of important 
technological equipment for our key construction. At the same time, we should 
further intensify our efforts to combine military and civil production, proceed 
from the characteristics of war industry, and focus on developing products for 
civil use with advanced technology. We should satisfactorily grasp the populari- 
zation of our new technology and, in particular, organize satisfactorily the 
transference of technology from abroad to our country, from the scientific 
research units to production enterprises, from the coastal areas to the hinter- 
land and from the war industry to civil industry. In order to meet the demands 
of modemization, we should vigorously popularize the application of electronic 
computers, and first of all microcomputers. In some areas, there have emerged 
at present integrated entities of scientific research and production, regional 
technological cooperation, and the practice of combining the strength of war 
and civil industries in developing new technology. These are methods that have 
been proved to be effective. We should further popularize them on the basis 

of summing up our experiences in them, perfecting them in order to enable us to 
turn the technology that we have mastered into a productive forde as quickly 

as possible. 


We should speed up the introduction of technology from abroad. We will further 
emancipate our minds, relax our policies, simplify our procedures, and speed 
up our work. When we introduce technology from abroad, we should attach great 
importance to the technology related to “software."" We should also introduce 
the necessary key equipment, the means of scientific research, the inspection 
and survey equipment, and a small number of production lines. In introducing 
technology, we should adopt various forms and open up all channels. We should 
vigorously encourage the practice of combining technology and trades and 
combining industry with trades, and cooperation in designing products and 
production. At the same time, we should make great efforts to satisfactorily 
grasp the work in assimilating imported technology. 
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We should use, in a planned manner and in the manner of focusing on major 
sections, the funds for technological transformation and technological intro- 
duction in order to enable the enterprises to carry out technological reform 
by stages and in groups. These funds should absolutely not be used for capital 
construction and, moreover, we should conscientiously bring about quick effects 
in using these funds. Last year, the State Economic Commission held a con- 
ference on the work related to technological progress in our enterprises and 
made a concrete arrangement of it. All our areas and departments should 
conscientiously implement this arrangement. In order to promote the 
technological progress in our enterprises, the expenses in carrying out 
scientific research, in developing skills, and in the trial manufacture of 

new products which cannot be included in fixed assets accounting and the expenses 
in buying sample goods and machines and ordinary survey and test apparatus can 
be included in production costs. We must raise, step by step in a planned 
manner, the rate of depreciation in some enterprises and areas in accordance 
with the demand for promoting technological development and the capability of 
our finance. 


In our enterprises, we must extensively develop mass activities of technological 
transformation and rationalization proposal activities, and make these 
activities more prosperous and successful in order to continuously make new 
contributions in raising the economic results. We are now extensively carrying 
out among our vast number of young staff members and workers the "five small 
wisdoms cup championship" of small inventions, small technological transforma- 
tions, small reforms, small designs, and small proposals. This is a very good 
emulation drive. We must persist in carrying it out. 


In order to promote technological progress in our enterprises, we must carry 

out all-round management with products as the key in accordance with the 

method of systems engineering: we must form into a full set the technological 
development, the tackling of technical problem hurdles, technological trans- 
formation, and introduction of technology from abroad; we must link up the 

main products, raw materials, spare parts, supplementary and auxillary materials, 
and cooperation in technology to form a whole; we must link up experts in the 
fields of scientific research, design, production, standards, statistics, 

patent rights, intelligence, consultation, economy, and law and organize them 
to form a whole advisory system. We must grasp our work in achieving 
technological progress by means of linking up various sections to form a whole. 
It is an important way to quickly turn the science and technology that we have 
mastered into a productive force and to raise our economic results. At present, 
because of our irrational system, we may encounter quite a lot of difficulties 
in our practice. All areas and departments acan first set up several examples 
in the light of their own practical situation in order to gain some experience 
and gradually popularize them. 


/6. We must conscientiously make good preparation for our further reform./ 
At present, all sections are summing up their experiences and discussing their 


new schemes for reform. The reform in rural areas has already achieved 
remarkable results. Although the conditions in our cities differ from those 
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in our rural areas, all the same the cities must carry out reform and must be 
enthusiastic in their attitude. Without reform, it is impossible for our 
cities to make big strides forward. At present, the reform in our cities is 
still in the initial stage and of an exploratory nature. The problem which 
should be solved in the reform in our cities is breaking away from the mal- 
practice of eating from the same big pot and satisfactorily solving the 
problems related to the relations between the state and enterprises in order 
to imbue our erterprises with real vitality and to create preconditions for 
Satisfactorily solving the problems conceming the relationship between the 
enterprises and their staff members and workers and to bring into full play the 
socialist initiative of the enterprises’ staff members and workers. We must 
further emancipate our minds, eliminate the impact of "leftist" ideology, 

dare to make exploration, and dare to practice. We must, through the reforn, 
enable our socialist enterprises to achieve fine cycles in their own operation 
and to have internal impetus in raising their economic results. 


With regard to the second step in carrying out over the whole country the work 
of substitituting tax for profit delivery, the State Council has made a 
decision on its orientation and principle long ago. The concrete scheme for 
this is being studied and formulated. All areas and departments are requested 
to get ready for this work. Good results have been achieved in the work in 
the past period in a small number of enterprises originally approved by the 
State to implement progressively the system of all-round responsibilities 

for profit delivery and the system of all-round responsibilities for fixed 
quotas of profit delivery, or to adopt other methods to deliver profits, and 
in the enterprises which implemented the old method of substitution of tax 

for profit delivery. We should conscientiously sum up our experiences, 
continuously make exploration and improvement, and continue to satisfactorily 
carry out the pilot projects. 


We should strengthen the work related to economic laws and regulations, attach 
importance to applying the means of legislation to managing our economy, 
strengthen the development of our system of economic law, safeguard the 

state's rights and interests, and guarantee our enterprises’ legitimate rights 
and interests and their regular production management activities. We must 
combine administrative means with economic and legal means in managing our 
economy. The enterprises which do business with the outside world and which are 
provided with the necessary conditions must each employ a full-time or part-time 
legal advisor. 


Comrades; This year is the first year of carrying out, in an all-round manner, 
party rectification, which is an important measure that our party has adopted 
in the new historical period in order to achieve a new and great victory. It is 
a basic guarantee for achieving the magnificant goal defined by the 12th CPC 
National Congress and for carrying out the four modemizations. We must adopt 

a serious and conscientious attitude to grasp it firmly and satisfactorily and 
must not make a show of it. From the point of view of our economic work, party 
rectification will first be aimed at unifying our ideology with the party's line, 
principles, and basic policies formulated since the 3d Plenary Session of the 
lith CPC Central Committee and will be aimed at further emancipating our minds 
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and adhering to the ideological line of seeking truth from facts in order to 
strive to fulfill and realize the party's general task and general goal. It 
is imperative to continuously eliminate the impact of "leftist" ideology, to 
firmly and unshakably carry out the policy of opening up to the outside world 
and enlivening our economy at home. We must further correct our guiding 
ideclogy, dare to reform, dare to blaze new trails, and dare to open up new 
prospects. In the process of party rectification, we must firmly grasp our 
economic work. We must organize two sets of leading groups, one is to grasp 
mainly the work of party rectification while the other is to grasp mainly the 
economic work, so that neither party rectification nor economic work will be 
neglected. We must focus closely on our economic construction and carry out 
simultaneous rectification and correction of defects. We should immediately 
solve <l1l the problems that can be solved right away and no delay is allowed. 
We must push forward with the spirit of party rectification, our production, 
and various work. Through party rectification, we will give full play to 
the initiative and creativeness of our party members and broad ranks of 
cadres, enable our production and work to improve markedly, and enable our 
economic results to be raised remarkably. This is also an important criterion 
by which we judge whether or not a unit has satisfactorily carried out party 
rectification. Comrades! This year is also the 35th anniversary of the found- 
ing of the PRC. Let us double our efforts, work intensely, and greet the 
arrival of this grand festival with our excellent achievement in opening up a 
new situation in raising our economic results. 


CSO: 4006/372 
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NATIONAL POLICY AND ISSUES 


YUAN BAOHUA ON IDEOLOGICAL WORK IN ENTERPRISES 
HK221108 Beijing JINGJI RIBAO in Chinese 9 Mar 84 pp 2-3 


[Speech by Yuan Baohua [5913 1405 5478] at the national economic work con- 
ference 10 February 1984: '"Penetratingly Implement the ‘Program,’ Resist 
and Eliminate Spiritual Pollution, and Forcefully Strengthen the Building of 
the Content of Staff ani Workers"--passages within slantlines published 

in boldface] 


[Text] The main purpose of the current national economic work conference con- 
vened by the State Council is to study the issue of achieving better economic 
results, to discuss the policies, measures, and methods for the solution of the 
relevant problems, and to ensure the fulfillment of the 1984 national economic 
plan. In accordance with the strategic principle of simultaneously building 
material and spiritual civilization, the current conference will at the same 
time discuss the issue of further strengthening ideological and political work 
in enterprises. In order to make preparations in this respect for the current 
conference, following the forum on enterprise ideological and political work 

of some provinces and cities held by the State Economic Commission in early 
December 1983, the Chinese seciety for staff and workers ideological and politi- 
cal work held a meeting of secretary-generals of the society at the end of 
December 1983. In light of the spirit of the 2d Plenary Session of the 12th CPC 
Committee, the two meetings summed up and exchanged experience of the implementa- 
tion of the "(Provisional) Program for Ideological and Political Work Among 
Staff Members and Workers in State-Run Enterprises," approved and transmitted 

by the CPC Central Committee, and discussed the problems of further strengthen- 
ing ideological and political work in enterprises, enhancing the building of the 
contingent of staff members and workers, resisting and eliminating spiritual 
pollution, and relevantly strengthening the scientific study of ideological 

and political work. Comrade Deng Liqun listened to the reports of the two 
meetings and delivered an important speech. This speech of mine is made on the 
basis of the two meetings and by collecting the opinions of all the members. 


Now, I would like to talk about the following topics: 


I. The Basic Estimate of Ideological and Political Work Carried Out in Enter- 
prises in 1983 


Under the leadership of the party, 1983 was a year in which the people of all 
nationalities in our country united and made concerted efforts to implement the 


27 











spirit of the 12th CPC National Congress and created a new situation in all 
fields of socialist modemization. In 1983, all fronts made new achievements 
and the development of the entire situation was far better than expected. 

In agricultural production, we conquered serious natural disasters and reaped 
another bumper harvest, which hit an all-time high. There was sustained growth 
in industrial production. Economic results also improved to some extent. The 
total output value of industry in the whole year increased by 10.2 percent over 
1982, of which the output value of light industry increased by 8.4 percent. 
Urban and rural markets were brisk. Initial results were achieved in pooling 
funds to ensure key construction projects. Great progress was attained in 
enterprise consolidation and readjustment of leading bodies of the large and 
medium-sized backbone enterprises. The system of “substituting taxes for 
delivery of profits" was widely implemented. The technical transformation 

of the existing enterprises was accelerated. These achievements are inseparable 
from the strengthening of ideological and political leadership of the whole 
party. 


Under the guidance of the strategic principle formulated by the 12th CPC 

National Congress on simultaneously carrying out the building of material and 
spiritual civilization, we have also made new progress in ideological and 
political work in the enterprises of industry, communications, finance and trade, 
building and construction, and so on since 1983. The national staff members and 
workers’ ideological and political work conference was held in January 1983. On 
1 July, the CPC Central Committee formally approved and transmitted the 
"(Provisional) Program for Ideological and Political Work Among Staff Members and 
Workers in State-Run Enterprises" [hereinafter referred to as the "Program" ]. 

For the sake of strengthening ideological and political work among enterprise 
staff members and workers, it is unprecedented since the founding of the PRC to 
hold such a special and large meeting to draft this important document. The 
leading comrades of the CPC Central Committee also repeatedly emphasized that 

the ideological, work style, and organizational building of the workers’ contin- 
gents should be done well and that the improvement of the quality of the workers' 
contingents should be regarded as the key link in the improvement of the 

quality of enterprises. The decision on party rectification and the important 
policy on eliminating spiritual pollution adopted by the 2d Plenary Session 

of the 12th CPC Central Committee have tremendously promoted and impelled the 
strengthening of ideological and political work among enterprise staff members 
and workers. Under the unified leadership of the party committees, most of the 
provinces, municipalities, and autonomous regions and some departments under the 
State Council have held relatively large meetings concerning workers’ ideological 
and political work or have ad sted other forms to conscientiously study and 
communicate the spirit of the “Program” and of the national staff members and 
workers’ ideological and political work conference, and to study and implement 
the spirit of the 2 Plenary Session of the 12th CPC Central Committee. The 
various tasks set forth in the "Program" are gradually being implemented. One 
of the distinctive characteristics of some provinces and municipalities which 
have done a good job of ideological and political work in enterprises in 1983 

is that they have regained the initiative. It is manifested in the following: 
consolidation and readjustments of enterprise leading bodies are placed at the 
top of the agenda in the work of party committees at all levels and new 
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breakthroughs are made; the building of the workers’ contingent is changed from 
the state of a piecemeal approach in the past to paying close attention tc 
systematic education and the building of basic work; ideological and political 
work is conducted together with economic work, which has played a positive role 
in ensuring the fulfillment of production and construction plans and in achiev- 
ing better economic results; the launching of the struggle to attack economic 
and criminal offenses has encouraged healthy trends and has promoted a turm for 
the better in the party style and general social mood; and initial results 

have been achieved and some new experience accumulated in carrying out ideologi- 
cal and political work centered on enterprise consolidation and reform. To 

put it in a nutshell, in 1983, remarkable progress was achieved in enterprise 
ideological and political work in the following six respects: 


/l. After organizing the vast ranks of cadres and masses in penetratingly 
studying and implementing the spirit of the 12th CPC National Congress and 
studying the "Selected Works of Deng Xiaoping,” their consciousness in implement- 
ing the party's line, principles, and policies was further raised./ Through study, 
we deepened our understanding of the general task in the new period, the grand 
program for economic construction, and a series of important principles and 
policies concerming economic work put forward by the 12th CPC National Congress. 
We also improved our understanding of the major significance of building a 

high degree of socialist spiritual civilization and the mutual relationship 
between the building of spiritual and material civilization. On this basis, 

a number of cadres raised their understanding of the position and role of 
conducting ideological and political work in enterprises in the new period. The 
correct viewpoint of “ideological and political work is the lifeblood of economic 
and all other work" and the strategic principle of “simultaneously paying atten- 
tion to the building of material and spiritual civilization" were realized by 
more and more comrades. 


/2. The systematic and daily education of staff members and workers was en- 
hanced to some extent and some new experience was explored and created./ In 
accordance with the requirements of the "Program," many localities consciously 
shifted the focus of ideological and political work onto young workers and 
adopted forceful measures to strengthen systematic education in communist 
ideology among young workers. The methods of running regular schools and 
releasing people from production to take part in rotational training were 
gradually promoted in all areas. Beijing, Tianjin, Shanghai, Jiangsu, 
Liaoning, and other provinces and cities developed relatively fast. Around 

50 to 60 percent of the industrial and communications enterprises in these 
localities conducted political training classes in rotation. The young workers 
in Shanghai and Beijing who took part in training in rotation respectively 
constituted 20 to W percent of the total number of young workers. The commer- 
cial departments in Hubei Province ran short-term training classes and conducted 
professional ethics education for more than 72,000 young workers, accounting 
for 34 percent of the total number of young workers in the commercial depart- 
ments of the province. In the course of the young workers’ political training, 
many enterprises began with studying modern history and carrying out patriotic 
education. They integrated the instillation of the basic theory of Marxism and 
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Leninism with the ideological reality of the young workers, which effectively 
transformed the young workers’ ideas and raised their ability in distinguishing 
right from wrong. A number of young workers regarded such study activities 

as their “political new starting point” and “ideological turning point.” Facts 
h:ve proved that running such training classes in rotation for released workers 
and conducting systematic education by linking it with reality are effective 
measures for improving the ideological and political quality of the staff members 
and workers. Meanwhile, new progress was also achieved in conducting various 
forms of day-to-day ideological and political education. The workers’ reading 
drive for “vitalizing China" initiated by Shanghai is now being vigorously 
carried out throughout the country with the participation of 10 million workers. 
The activities of "five stresses, four beauties, and three loves" are being 
further popularized and carried out in depth. The advanced ideology of emulating 
Zhang Haidi, Zhu Boru, Zhao Chune, Jiang Zhuying, Luo Jianfu, and other exemplary 
figures has exerted a profound influence among the vast number of workers. We 
achieved fine results in conducting the education combined with the characteris- 
tics of each trade and the ideological reality of the workers, such as “cherish 
the mines, be masters, and dedicate ourselves to the coal cause," “the people's 
railway serves the people," the “three glories" centered on devoting ourselves 

to the geological cause, looking for mineral deposits, and rendering meritorious 
service, the education in professional ethics in commercial fields centered on 
providing better services and engaging in civilized business, and so on. The 
Ministry of Posts and Telecommunications conducted a general inspection on the 
service and quality of its subordinate departments and organizations and laid 
stress on carrying out education in service attitude, professional ethics, 

and observance of discipline among the workers. The leading comrade of the 

CPC Central Committee pointed out that provided this important matter is properly 
solved, we can win half the battle. 


/3. The leading bodies of a number of enterprises were appropriately consolidated 
and readjusted and the building of the party organizations at grassroots levels 
were strengthened in varying degress./ Due to the efforts made by the party 
committees at various levels, the progress of readjustment of enterprise leading 
bodies was relatively fast. The readjustment of the large and medium-sized 
enterprises was basically completed by the end of 1983. The majority of the 
readjusted leading bodies was good to relatively good. They achieved marked 
results in making the ranks of cadres more revolutionary, younger in average 

age, better educated, and more professionally competent. As a result, after 
readjustment, the number of leaders was reduced, their average age dropped, 
their educational level was raised, and the number of professional personnel 
increased. The leading bodies of some enterprises quickly put an end to the 
backward situation of poor management and running enterprises at serious loss. 
In connection with enterprise consolidation, the party organizations at basic 
levels were also consolidated. Rotational training classes were conducted for 
the vast number of party members centered on studying the new party constitution 
and the "Selected Works of Deng Xiaoping.” According to the statistics of some 
provinces and cities, more than 90 percent of the party members were trained in 
rotation. The ideological consciousness of party members and the fighting 
capacity of party branches were both enhanced. 
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/4. The strengthening of ideological and political work, centered on enterprise 
consolidation and reform, ensured the smooth progress of the consolidation and 
reform./ In the process of structural reform, all localities did a great deal 
of painstaking ideological work. The broad ranks of cadres took the interests 
of the whole into account and conscientiously accepted the jobs assigned by 
the organizations concerned. Veteran comrades did a good job in passing on 
experience, giving help, and setting examples in training new hands and young 
comrades courageously shouldered heavy burdens. In the course of the reform 
of the economic management system, some cadres and masses had confused ideas. 
Aimed at such a situation, all localities immediately carried out education 

on the purpos2, significance, and relevant principles and policies of the re- 
form and on correctly handling the relationship between state, enterprise, and 
individual and between responsibilities, rights, and interests. The localities 
and units which did this work well clarified the erroneous views of some 
workers that “reform meant contracts and contracts meant earming more money" 
and persisted in the correct direction of the reform. The publicizing of 
valuing knowledge and intellectuals was enhanced, the unity between cadres, 
workers, and intellectuals was strengthened, and the party's policy on 
intellectuals was further implemented. 


/5. The political work organs of some localities were strengthened and 
attention was given to the building of the ranks of political work./ At 
present, the party committees of 12 provinces, municipalities, and autonomous 
regions have set up special organizations for managing the ideological and 
political work of enterprise workers. For example, the Shanghai CPC Committee 
respectively set up party work committees in industry, communications, finance 
and trade, and capital construction; Shandong set up enterprise political work 
departments under the party committees from the provincial level to prefectural, 
city, and county levels (counties which have a considerable number of industrial 
enterprises); and Liaoning Province established economic work departments under 
the party committees from the provincial to city levels. The political work 
Organizations of these localities were strengthened. As the channels from top 
to lower levels were smooth, their work was actively carried out. In addition, 
nine provinces established economic commission or planning and economic commis- 
sion political departments. The economic departments of the State Council which 
did not have political work departments before also took measures to strengthen 
the work in this respect. The political work organizations of a number of 
enterprises were also enhanced in varying degrees. 


Since 1983, a number of localities and departments have adopted various means 
and combined long-term and short-term classes in training political work cadres 
and achieved gratifying progress in running regular training classes. According 
to incomplete statistics from Beijing, Tianjin, Shanghai, Liaoning, Shaanxi, 

and eight other provinces and autonomous regions, special classes for political 
work cadres were conducted in 31 institutions of higher learning and more than 
3,700 students were enrolled. The Ministries of Aviation Industry, Communica- 
tions, Railways, and Machine-building and four other ministries also conducted 
special classes for political work cadres in the 18 institutions of higher 
learning under the authority of the ministries and large enterprises concerned 
and enrolled 850 students. This will play a positive role in improving the 
quality of the political work cadre ranks and in solving the problem of shortage 
of cadres. 
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Some departments and enterprises also adopted various active measures to 
strengthen and readjust the political work cadres. Not long ago, the party 
committee of Tianjin second machine-building bureau mobilized the party members 
and cadres of the enterprises under its authority to democratically recommend 
and select political work cadres from among the outstanding party members, CYL 
members, technical cadres, and university graduates. As a result, 179 young and 
better educated political work cadres were selected. The vacancies were filled 
and the level of the four modernizations of cadre ranks was also improved. 


/6. There has been a good beginning in the study and exploration of ideological 
and political work./ Following the founding of the natioual society for staff 
members and workers’ ideological and political work in January 1983, 12 provinces, 
municipulities, and autonomous regions and six industrial and communications 
departments respectively founded such societies recently, and a number of large 
and medium-sized cities and enterprises (such as the Anshan Iron and Steel 
Company, the Shoudu Iron and Steel Company, Daqing, the second automobile plant, 
the Shanghai 2lst Cotton Mill, and so on) also established relevant societies. 
Some societies did their work actively by holding theoretical discussion 
meetings, annual meetings for reading research reports, and political work 
lectures and by publishing research periodicals. With great enthusiasm, the 
research organizations and a number of political work cadres of some localities 
and departments achieved initial results in making some useful exploration and 
studies concerning the theoretical and practical problems of ideological and 
political work in the new period (such as the role and position of enterprise 
ideological and political work in the new period, how to correctly look upon 

the young workers of the new generation, the characteristics and law of workers’ 
ideological and political education in the new period, how ideological and 
political work should be integrated with economic work and the characteristics 

of |words indistinct] the criteria for assessing enterprise ideological and 
political work, and so on). It is quite praiseworthy that the party organiza- 
tions of some enterprises have made some exploration of ideological and political 
work in light of the spirit of the "Program." In addition to the running of 
regular schools, rotational training classes, and workers’ reading activities, 
which are major refomns in workers’ ideological and political work, the Beijing 
Chemical Industrial Bureau, aiming at the ideological problems existing universal- 
ly among the workers, over a concentrated period carried out democratic discus- 
sion to explain to the workers the superiority of socialism, the Shanghai 
economic commission convened several theoretical discussion meetings to unify 
the understanding of the political work cadres on the major principles and 
policies of the party; in accordance with the method of objective management, 

the Qigihar rolling stock plant and the Heping machine plant established the 
Systematic management education system for the ranks of workers and conducted 
work with every worker; and the Qiqihar rolling stock plant practiced the system 
of personal responsibility in ideological and political work for administrative, 
technical, and management cadres, which promoted the integration of economic 

and technical work with ideological and political work. These are all fine 
experiences appearing in the reform of enterprise ideological and political work, 
which must be further summarized, perfected, and popularized. 
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While affirming the achievements gained in enterprise ideological and political 
work in the past year, we must also be soberly aware that the implementation 

of the “Program” has just started. The progress of the work of all localities, 
departments, and enterprises is uneven and enterprise ideological and political 
work is still a weak link. It is mainly indicated by the following: a number 
of cadres lack understanding of the role and position of ideological and 
political work in the new period, they engross themselves in economic and 
vocational work and ignore ideological and political work; the weak and slack 
State of affairs in leadership bodies is not fundamentally solved; a number 

of party organizations in enterprises are still used to the habit of taking on 
administrative affairs and have not concentrated their efforts on party building 
and ideological and political work; the political work organizations are not 
appropriately established, some provinces, prefectures, and cities having not 
yet set up forceful political work organizations, and there actually being no 
people responsible for the leadership of ideological and political work; and 

the political work cadres are not properly organized, their ideological and 
vocational quality is poor, and there is a lack of successors, which cannot 

suit the needs of the current situation and work. We must attach great importance 
to these problems and must get them solved as quickly as possible along with the 
implementation of the "Program" and particularly of the spirit of the 2d Plenary 
Session of the 12th CPC Central Committee. 


Il. The Main Tasks for Enterprise Ideological and Political Work in 1984 


The 2d Plenary Session of the 12th CPC Central Committee discussed and adopted 
the decision on party rectification and called on ideological fronts not to go 
in for spiritual pollution. Comrades Xiaoping and Chen Yun delivered important 
speeches at the session. The two important decisions made at tiie 2d Plenary 
Session of the 12th CPC Central Committee are related to the future and destiny 
of the party and state and are the important and pressing tasks on the party's 
organizational and ideological fronts for the near future, having guiding 
Significance for the strengthening and improvement of enterprise ideological 
and political work. Party rectification differs from but is also connected 
with the elimination of spiritual pollution. The work of eliminating spiritual 
pollution is a component part of party rectification, which must be carried out 
according to the requirements of party rectification. The party members and 
cadres will be educated in party rectification so that they can fight against all 
practices of spiritual pollution and can raise their ability in resisting the 
corruption of capitalist ideas. Meanwhile, the purpose of party rectification 
and the elimination of spiritual pollution is to do well in economic const ruc- 
tion and to realize the party's general line. Proceeding from the overall 
situation of all-round party rectification and elimination of spiritual pollu- 
tion on the ideological front, we must comprehend and implement the "Program" 
in a better manner. 


The leading comrade of the CPC Central Committee pointed out that China's industry 
is now confronting a serious challenge and the problem of how to improve the 
quality of enterprises and achieve between economic results. Consequently, 

a new task is set for enterprise ideological and political work. It requires 
enterprise leading cadres to further emancipate their minds, to be bold in 

blazing new trails and making reforms, and to give full play to the mighty 

role of ideological and political work on the basis of achieving better economic 
results. The building of the workers’ ranks should be further strengthened 
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and various effective measures should be taken to improve the workers’ education- 
al and technical levels and particularly their ideological and political quality. 
This is the basis for improving the quality of enterprises and achieving better 
economic results. The ideological and political work of enterprises should be 
aimed at improving the quality of enterprises and achieving better economic 
results. It is also necessary to integrate political work closely with economic 
work. 


Confronting the new situation and new requirements, our main tasks in the near 
future are to regard the spirit ot the 2d Plenary Session of the 12th CPC 

Central Committee as the guiding ideology, to organize the broad ranks of 
workers, and particularly leading cadres, to conscientiously study the "Selected 
Works of Deng Xiaoping,” the decision of the CPC Central Committee on party 
rectification, and the speeches made by Comrade Deng Xiaoping and Chen Yun 

at the 2d Plenary Session of the 12th CPC Central Committee, to deepen our 
understanding, and to seek unity of thinking. In accordance with the unified 
planning of the CPC Central Committee, we must do well the adjustment of enter- 
prise leading bodies and the consolidation of party organizations at basic levels 
and do preparatory work for the all-round party rectification in enterprises. 

We must continue to penetratingly implement the "Program," to earnestly strengthen 
and improve the ideological and political work among enterprise workers, to 
enhance the building of the workers’ ranks, to resist and eliminate spiritual 
pollution, and to make great efforts to ensure the achievement of better 
economic results, the all-round fulfillment of the state economic construction 
plan, and the building of the workers’ ranks with lofty ideals, moral integrity, 
education, and a sense of discipline. 


In light of the above main tasks, it is necessary in 1984 to lay emphasis on the 
following work: 


/1l. It is necessary to penetratingly conduct education on building spiritual 
civilization and on resisting and eliminating spiritual pollution among the 
vast number of workers./ 


In his important speech made at the 2d Plenary Session of the 12th CPC Central 
Committee, Comrade Xiaoping pointed out: "The essence of spiritual pollution 

is that it spreads all sorts of decadent ideas of the bourgeoisie and other 
exploiting classes and spreads sentiments of lacking confidence toward socialism, 
communism, and party leadership.” Comrade Deng Yingchao also clearly pointed out 
in her important speech made at the New Year tea party of the CPPCC National 
Committee: “Eradication of spiritual pollution primarily means opposing and 
criticizing erroneous statements and actions that depart from Marxism and the 
socialist path. It is designed to overcome the harmful effects which the 
decadent concepts of profiteering and obscene books may exert on people in the 
communist party and various -alks of life, and especially on young people. The 
efforts fully conform to the relevant provisions in our country's constitution 
and law on the people's democratic rights and will be made strictly in accordance 
with them.” The spirit of these two passages is entirely identical as it 

clearly defines the term spiritual pollution and the scope for eliminating 
spiritual pollution. We must profoundly understand and correctly carry out 
publicity and education among the broad masses of workers on resisting and 
eliminating spiritual pollution. 
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The working class is the leading class, the representative of advanced produc- 
tive forces and production relations, and the main force for carrying out the 
building of socialist material and spiritual civilization. Furthermore, as 

the working class inhabits cities, they have more opportunities to accept good 
and bad things in a quick manner, which is different from rural areas. There- 
fore, the vast numbers of workers should regard the building of socialist 
spiritual civilization and the resistance to and elimination of spiritual 
pollution as their important task. The ideological trend of the workers’ ranks 
at present is good, healthy, and progressive. However, we should be soberly 
aware that due to the negative influence of the 10 years of turmoil, and parti- 
cularly under the new historical conditions of opening to the outside world and 
enlivening the domestic economy, some weak-willed workers, young workers in 
particular, may easily be corrupted by the decadent ideas of the bourgeoisie 
and other exploiting classes. Some people doubt or even negate the four cardinal 
principles. They are discontented with the wave on the party leadership and 
the socialist system. Some people admire the decadent bourgeois life style. 
They worship and have blind faith in foreign things and spare no effort in 
forfeiting their personal and national character. Some people “put money above 
everything else,” seek private gain at public expense, harm others to benefit 
themselves, put profit-making first, and engage in unhealthy tendencies. Some 
people are seriously affected by anarchism. They want freedom and democracy 
but not discipline and centralism. In recent years, the theoretical and 
literature and art circles have spread some erroneous views and vulgar things 
in some articles and works, television programs, films, and performances, which 
adversely affected some workers’ ideas. The dissemination of pornographic video 
tapes, books, pictures, and so on, has seriously corrupted the workers, the 
young workers in particular. As Comrade Xiaoping said, the harm of spiritual 
pollution alone can bring calamity to the country and the people. It saps the 
people's morale and leads the workers to embark on the road of degeneracy and 
crime. Therefore, viewed from either the leading responsibility of the working 
class or the building of the workers’ ranks themselves, the strengthening of 
the building of socialist spiritual civilization and the resistance to and 
elimination of spiritual pollution is an extremely important task. We must, 
through study and propagation, enable the vast numbers of workers to clearly 
understand the far-reaching significance of this important decision of the CPC 
Central Committee, analyze the manifestation and harm of spiritual pollution, 
discover the purpose, policies, range and demarcation lines of the elimination 
of spiritual pollution, and raise the workers’ consciousness in fighting 
against spiritual pollution. 


While carrying out the struggle to eliminate spiritual pollution, we must persist 
in conducting education by positive measures among the vast numbers of workers. 
First of all, we should pay attention to the workers’ systematic education and 
fundamentally raise their ideological and political consciousness and enhance 
their ability in resisting spiritual pollution. In accordance with the spirit 

of “Some Opinions on Strengthening Mass Cultural Work in Cities, Factories, and 
Mines,” drafted by the central propaganda department and three other departments 
and approved and transmitted by the CPC Central Committee, we must also carry 

out amateur cultural, entertainment, and physical cultural activities which are 
varied, vivid, and healthy, use socialist ideology to occupy the workers’ amateur 
activities front and to replace and eliminate all the hazardous and vulgar 
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activities, and conduct ideological and political work after working hours. 

It is necessary to carry out widely a drive of all forms of socialist emulation 
and to vigorously commend and publicize the advanced collectives and individuals 
who have taken the lead in building spiritual civilization and in resisting 
spiritual pollution. 


Proceeding from the actual situation of their own units, the enterprise party 
committees should actively carry out the activities of “civilized factories 

and mines (including workshops and groups),” “civilized shops," “civilized 
construction sites,” “civilized posts," “civilized living quarters," "five-good 
families," and so on. Only by doing well the building of civilized units can 
we enliven the ideological and political work in enterprises, raise the ideolo- 
gical consciousness of the vast number of workers, bring along the building of 
the entire spiritual civilization, -nd genuinely carry out the building of 
spiritual and material civilization. 


In light of the instructions issued by the leading comrade of the CPC Central 
Committee, all provinces, municipalities, and autonomous regions should also 
conscientiously carry out the activities of workers and peasants building 
factories, neighborhoods, and spiritual civilization together under proper 
leadership and in a planned manner according to the spirit of the circular of 
the central commission for the activities of five stresses, four beauties, 
and three loves on transmitting the “Report on the Implementation of Workers 
and Peasants Building Spiritual Civilization Together" drafted by the city 
CPC committee of Handan, Hebei. Facts have proved that this form, centered 
on the education in communist ideology, is effective ior buiiding closer 
relations between workers and peasants, strengthening the alliance of workers 
and peasants, carrying out cultural, public health, scientific and technical, 
and other activities, enhancing public order, transforming unhealthy social 
trends, and promoting the ‘evelopment of production. The economic commissions 
and political work departments at various levels should regard this as their 
important work. They should coordinate with the departments concerned, grasp 
typical cases, and constantly sum up and popularize their advanced experience 
in this respect. 


It is necessary to act in close coordination with the departments concerned 

to launch the struggles against economic and criminal offenses. We must use 
the typical cases of a minority of peop'e embarking on the road of degeneracy 
and crime as negative examples to conduct education on adhering to the party's 
four cardinal principles among the workers, and particularly the young workers, 
conduct education on combating the corruption of capitalist ideas and correctly 
understanding the class struggle in the new period, and conduct education on 
socialist democracy and legal system so that everyone can receive a lesson. 
Meanwhile, we should also teach them to adopt a correct aesthetic attitude 

and to deal correctly with matters of love, marriage, and families. In the 
Struggle to attack criminal activities, we should, on the one hand, sternly 
attack the criminal offenders and, on the other, seize the favorable opportunity 
to do well the ideological transformation work of the workers lagging behind and 
particularly those who violate the law and commit petty crimes. 
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In accordance with relevant stipulations, it is necessary to educate and mobilize 
the masses to thoroughly sort out and confiscate the pornographic video tapes, 
photographs, books, periodicals, and handwritten copies of every description 
which are spread in enterprises. We must cooperate with the public security 
departments to stemly attack the offenders who produce and spread these things. 
It is essential to strengthen education and management over the units and person- 
nel related to foreign affairs, people who are sent abroad, and personnel who 
serve as editors, artists, photographers, and recording workers. It is necessary 
to strengthen management over enterprise libraries, reading rooms, clubs, 
dormitories, and so on. We must establish the necessary institutions and never 
allow these facilities to become places for spreading spiritual pollution. 





In eliminating spiritual pollution, we must act according to the principles and 
policies of the CPC Central Committee and pay attention to our work methods. 

In light of the speeches made by Comrade Xiaoping and other leading comrades 

of the CPC Central Committee, we must draw a clear line of distinction between 
what is and what is not spiritual pollution. We must not regard failure or 
unsuccessful experiment in the reform of the economic system as spiritual 
pollution. We must differentiate between the just demands of beautifying our 
life and the bourgeois style of life. We must strictly differentiate between 
"putting money above everything else" and the Marxist principle of material 
benefits and distribution according to work. Concerning the comrades who have 
committed mistakes of spreading spiritual pollution, we should adopt the method 
of criticism and self-criticism, persuasion, and discussion to educate and help 
them and should not adopt the erroneous methods of the "Great Cultural Revolution." 
/2. Pay close attention to the systematic education and rotational training of 
workers, especially young workers, and fundamentally raise their ideological 
and political consciousness. / 


The systematic ideological education in patriotism, collectivism, socialism, 
and communism among enterprise workers, especially young workers, is a 
Strategic measure for strengthening the ideological building of the working 
class and combating and resisting spiritual pollution. All localities, depart- 
ments, and enterprises must resolutely carry out the requirements stipulated 
in the "Program" and shift the focus of the ideological and political work of 
the masses of workers onto young workers. Commencing 1984, we must enable 
young workers to complete the courses of "Modern History of China," "General 
Knowledge of Scientific Socialism," and "The Chinese Working Class" within 

3 to 4 years and in the form of running rotational classes in groups and by 
Stages. All the large and medium-sized enterprises must conscientiously 
conduct political rotational classes for young workers in 1984. 


According to the experiences of various localities, the key to the proper running 
of political rotational classes for young workers lies in leading cadres at all 
leveis attaching great importance to and making strenuous efforts in this respect. 
The purpose of the political rotational classes for young workers should be 
centered on transforming their ideology and should generally "begin with educa- 
tion in history" and patriotism, which must gradually lead to systematic education 
in communist ideology. Concerning educational methods, we should persist in 
positive education and persuasion, implement the principle of democracy and 
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equality, and combine classroom teaching with all other vivid forms of educa- 
tion. The classes should be run according to the different circumstances 

of enterprises. For example, we can run workers’ political schools, political 
rotational classes (with release or half-release from work), and other forms. 
Iz the small enterprises have difficulties in running schools independently, 
they may run the schools jointly with other units or let the responsible 
departments and companies run the schools. Whatever the form, the teaching 
course, time, and quality must be ensured and the workers’ achievements and 
behaviour must be assessed and regarded as the basis for appraisal, employment 
and promotion. 


In light of the above-mentioned requirements, all localities, departments, and 
enterprises should work out specific plans, adopt resolute and effective 
measures, and appropriately solve the practical problems of leadership, loca- 
tion, teachers, teaching materials, outlay, and so on. Some localities and 
units practiced the method of centralized leadership, unified planning and 
arrangement, and overall consideration for the workers’ political rotational 
training and cultural and technical education; in some localities, the propaganda 
departments, under the unified leadership of the party organizations, took the 
lead, the trade unions held responsibility, the CYL and education departments 
actively participated, and each department closely coordinated with the 

others; through running study classes and training classes for teachers or 
organizing outstanding teachers to conduct demonstration teacning, some 
localities and departments trained a number of professional and part-time 
political instructors for the enterprises; and some localities and departments, 
by relying on themselves, organized the departments concerned to compile the 
teaching materials and ensured the quality of teaching. These methods are 

all fine examples. At present, the propaganda department of the CPC Central 
Committee is compiling a teaching outline for the three courses and will 
recommend some good teaching materials to the enterprises in all localities. 
Leading cadres at all levels attach great importance to this work and earnestly 
do it well. 


Systematic education and rotational training should be closely combined with 
day-to-day ideological and political education so as to consolidate and expand 
the achievements of systematic education and help the workers gradvally acquire 
the communist world outlook. In connection with the various central tasks, 

it is necessary to strengthen the education on the situation, principles, and 
policies and to enhance the education on professional ethics. The workers' 
reading drive to "vitalize China" is a fine example for the masses to educate 
themselves and to master theoretical and scientific knowledge. Party organiza- 
tions at all levels should strengthen leadership and penetratingly and widely 
carry forward the reading drive. 


/3. Continue to grasp the ideological and political work in enterprise consoli- 
dation, reform, and readjustment firmly centered on achieving better economic 
results. / 


The year 1984 is an extremely important year for accomplishing the task of 
enterprise consolidation. We must not only do well in the consolidation [gonggu 
7255 0942] and upgrading work of the consolidated [zhengdun 2419 7319] and in- 
spected large and medium-sized backbone enterprises which determine the overall 
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situation of the national economy, but also adopt resolute measures to con- 
solidate well the state enterprises, which constitute over 70 percent. Mean- 
while, it is necessary to continue the reform and readjustment work of sub- 
stituting taxes for delivery of profits, of perfecting the economic responsi- 
bility system within enterprises, and so on. Therefore, party organizations 
at all levels should earmestly strengthen leadership and make the ideological 
work penetrate the entire process of enterprise consolidation, reform, and 
readjustment. 


It is necessary to further straighten out the guiding ideology for economic 
work and to genuinely shift all enterprise work onto achieving better economic 
results. We must lead the enterprise cadres, leading cadres in particular, 

to get a clear understanding of the current situation, inspire their 
enthusiasm, dare to advance despite difficulties, turn pressure into motiva- 
tion, make great efforts and try by every means to get them to improve their 
own quality, to improve enterprise management, and to promote technological 
progress, actively adapt to external changes, genuinely shift the focus of 

our work, and turm the production-type enterprises into production and manage- 
ment-type enterprises. 


We must continue to conduct education among the vast numbers of workers on 
the relevant principles and policies and on the necessity for the consolida- 
tion, reform, and readjustment, further publicize and implement the party's 
four cardinal principles and the "three criteria" put forward by the CPC 
Central Committee for judging the correctness of reform, and uphold the 
socialist orientation. We must educate and lead workers to correctly handle 
the relations among state, enterprises, workers, and consumers’ benefit. 
Whatever the reform, we must put the interests of the state first and never 
allow practices that undermine the founcation of the state or that i :fringe 
upon the interests of the consumers. 


We must continue to conduct the education in valuing knowledge, talented people, 


and the role of intellectuals among enterprise cadres and masses, further 
implement the party's policy on intellectuals in all fields, continue to 
eliminate the influence of "left" deviation, and promote the unity within the 
working class. In connection with the problems and characteristics of intel- 
lectuals, it is also necessary to educate and encourage the intellectuals 

to integrate themselves with production and the masses of workers so that they 
can be both red and expert. 


/4. In conrection with enterprise consolidation, do well the consolidation 
of party organizations at basic levels, strengthen education of party members, 
and make preparations for all-round party rectification. / 


According to the plan of the CPC Central Committee, the all-round party rectifi- 


cation of enterprises will not commence until the winter of 1984. Within this 
year, the economic departments at all levels and enterprise party organizations 
should concentrate their forces on doing well enterprise consolidation work. 


In connection with the all-round consolidation of enterprises, they must do well 


in the consolidation of the party organizations at grassroots levels, promote 
enterprise consolidation with party consolidation, bring along the building of 
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the workers’ ranks with the building of the ranks of party members, bring along 
the betterment of factory and social general mood with the betterment of party 
style, and make ideological and organizational preparations for the all-round 
party rectification. 


The readjustment and consolidation of the leading bodies at all levels are the 
central links for improving the quality of enterprises and achieving better 
economic results and also important preparations for conducting all-round party 
rectification. All localities and departments should adopt forceful measures 
as quickly as possible to accelerate the pace of the readjustment and consolida- 
tion of leading bodies. The medium-sized and small enterprises which are to 
undergo consolidation this year should strive to readjust and consolidate well 
the enterprise leading bodies in the first half of 1984. In the course of 
readjusting and consolidating the leading bodies, proper arrangements should 

be made for the work of cadres who are above the age of 50 so as to continue 

to give full play to their positive role. Meanwhile, we must also conduct 
ideological work and help them correctly deal with their problems of prowotion, 
remaining in office, and retirement. After readjustment, the leading bodies 
must be relatively stable in their membership. They must do well ideological, 
work style, and professional building. Meanwhile, it is also necessary to step 
up the building of the "third echelon." 


The building of the party and the education of party members should be done well 
in accordance with the spirit of party rectification. We must organize the 
broad ranks of party members and cadres to seriously study the decision of the 
CPC Central Committee on party rectification and other party rectification 
documents, seek unity of thinking, and deepen their understanding. We must 
strictly practice democratic centralism, perfect the organizational life, 
actively carry out criticism and self-criticism, and resolutely straighten 

out the practices of abusing power and the bureaucratic work style of not being 
responsible to the party and people. We must simultaneously study documents, 
examine ourselves, carry out rectification, and correct our defects. We must 
strengthen education of party members so as to give full play to their exemplary 
role. The prominent problems existing in the ranks of party members should be 
promptly solved. In accordance with the unified plans of the party committees 
at all levels, we must continue to do a good job of conducting party rectifica- 
tion experiments at selected points. In view of the limited number of party 
members on the front of industrial, communications, and trade and financial 
enterprises, we must, in accordance with the spirit of the decision of the 

CPC Central Committee on party rectification and on the premise of adhering 

to the requirements for party members, attach great importance to and actively 
do well the recruitment of new party members from among the workers, especially 
young workers, and from among various professional and technical personnel 
working in the front of enterprises. 


/5. Build up a powerful enterprise political work cadre contingent as quickly 
as possible./ 


It is necessary to strengthen the ideological building of the ranks of political 
work cadres. The ideological and political work cadres are the "engineers of 
the people's souls." They shoulder the noble duty of molding and fostering 
lofty souls and resisting and eliminating spiritual pollution. Party organiza- 
tions at all levels should earmestly organize well the study of political 
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work cadres, help them further enhance their faith in communism, keep in mind 
the overall situation, love their work, hold high the banner of Marxism 
Leninism-Mao Zedong Thought, and courageously fight against all unhealthy 
practices and spiritual pollution of every description. 


It is necessary to readjust and strengthen the ranks of the political work 
cadres. In order to improve the quality of the political work ranks, besides 
strengthening ideological education, we must rely on readjustment and training. 
The leading cadres of some responsible departments and enterprises relied on 
their own efforts and made a relatively big readjustment in the ranks of politi- 
cal work cadres within a short period, which brought about a remarkable improve- 
ment in the age, knowledge, and professional structure of these ranks. Their 
experience merits attention. The number of full-time cadres engaged in enter- 
prise party work should be fixed according to the establishment defined at the 
1982 national industrial and communications conference and the 1983 national 
workers’ ideological and political work conference, which must only make up 

1.5 percent of the total number of workers (excluding trade union and CYL cadres). 
We must ensure quality and fix the number of full-time cadres as quickly as 
possible. In connection with enterprise consolidation and party rectification, 
the "people of three categories” and those who have all kinds of serious problems 
and are no longer suitable for doing political work must be resolutely trans- 
ferred from political work posts. Meanwhile, it is also necessary to mobilize 
and organize the cadres, party members, and CYL members at various levels of the 
party, government, trade union, and CYL organizations to conduct ideological and 
political work so as to form a mass network of ideological education. It is 
particularly necessary to organize the ranks of reporters, propagandists, and 
instructors so as to give full play to their role. 


We must energetically do well the training of political work cadres. The party 
organizations at various levels on the economic front should, in accordance 
with the range of management of cadres and the principle of division of responsi- 
bility at various levels, pay close attention to the regular training of 
political work cadres and work out the plans for training them by different 
Stages. These plans must be included in the entire plan for cadre education 
and must be earnestly implemented. In accordance to the requirements of the 
"program," we must use various channels and train in rotation all the political 
work cadres at least once before 1987. First of all, we must accomplish the 
training of party committee secretaries, general branch secretaries, party 
branch secretaries, and responsible persons of various political work depart- 
ments of enterprises at above county level within the years 1984 and 1985. We 
Suggest that in 1984 every province, municipality, autonomous region, and 
relevant economic department of the State Council establish close contact with 
one or several institutions of higher learning and run classes for political 
work cadres. 


The requirements of the above work are also applicable to the enterprises run 

by collectives. At present, the number of workers in the collective enterprises 
(including the collective enterprises run by the state enterprises) constitutes 
a large proportion of the total number of workers and is an important component 
part of the working class. However, the ideological and political work in 


4] 











these units is generally a weak link and there exist many negative practices 
among the workers. Therefore, it is particularly necessary to strengthen 
ideological and political work among these workers and to relevantly set up 
the necessary political work organs or strengthen the ranks of full-time 
political work cadres. 


III. Strengthen and Improve the Party's Leadership Over Enterprise Ideological 
and Political Work 


/1. The party organizations at all levels of the economic departments and 
particularly the leading cadres at all levels should further deepen their under- 
Standing of the important position and role of ideological and political work 
in the new period./ The report to the 12th CPC National Congress clearly pointed 
out: While building a high degree of material civilization, we must strive to 
build a high degree of socialist spiritual civilization. This is a strategic 
principle for building socialism. Whether or not we can adhere to this 
principle concerns the rise or fall, success or failure of socialism. Now, 
tehre are some comrades who hold: "Provided economic construction and the 
building of material civilization are developed, the building of spiritual 
civilization will naturally be developed and the ideological consciousness of 
the masses will naturally be heightened.” These views are not correct. In his 
important speech to the 2d Plenary Session of the 12th CPC Central Committee, 
Comrade Deng Xiaoping seriously pointed out: "While the focus of our work is 
shifted onto economic construction, the whole party should learn how to adapt 
to the new conditions, should strengthen the party's ideological work, and 
should prevent the tendency of becoming engrossed in economic work and neglect- 
ing ideological and political work." "Party committees at all levels, and first 
of all the chief leading comrades of the party committees, should pay close 
attention to and penetratingly make a study of the situation and problems on 
the ideological front and should adopt effective measures to improve the work 
in this front.” We must conscientiously study and resolutely implement the 
spirit of the 12th CPC National Congress, of the 2d Plenary Session of the 

12th CPC Central Committee, and of Comrade Deng Xiaoping's speech and genuinely 
place the ideological and political work of enterprises on the important agenda 
of the leading bodies at all levels. We must conscientiously sum up both the 
positive and negative experiences of ideological, political, and leadership 
work in the past few years, unify the thinking of the broad ranks of cadres and 
the party organizations at all levels onto the spirit of the documents of the 
12th CPC National Congress and the 2d Plenary Session of the 12th CPC Central 
Committee, clarify and clear away all the ideological obstacles and confused 
ideas which look down on, neglect, or even forsake ideological and political 
work, and genuinely maintain a high level of ideological and political unity 
with the CPC Central Committee. Furthermore, such unity must be concretely 
implemented in our work and deeds and not merely in words. In connection with 
their own professional work, all cadres engaged in economic and technical 
management work should conduct well ideological and political work. We must, 
through party rectification and the struggle to resist spiritual pollution and 
through penetratingly studying and implementing the "Program," further enhance 
the consciousness of and steadfastness in the necessity for communists to do 
well ideological and political work in all fields of endeavor and earnestly 
strengthen the party's leadership over enterprise ideological and political work. 








2. The earnest implementation of the division of work between party and 
administration by the enterprise party organizations is the key to the 
Strengthening and improvement of leadership over the workers’ ideological and 
political work./ All enterprises should perfect the enterprises leadership 
System and carry out well the division of work between party and administration. 
We must enable the enterprise leaders and the broad ranks of cadres and workers 
to correctly understand the importance and necessity of the division of party 
and administrative work and eliminate the influence of outmoded notions and 
customs. After organizational separation, the party and administrative bodies 
of enterprises should be appropriately readjusted. The posts of party committee 
secretaries and factory directors must in particular, be held by capable cadres. 
There must be a clear distinction in duties and limits of authority between party 
and administrative work. The administrative rights of enterprises should be 
genuinely entrusted to the factory directors so as to strengthen the administra- 
tive system headed by the factory directors. The enterprise party organizations 
and party committee secretaries must concentrate their efforts on implementing 
principles and policies and on strengthening party building and enterprise must 
change the old method of holding a series of meetings and consulting the party 
secretaries on every single matter and must create favorable conditions for the 
enterprises to implement the system of division of party and administrative work. 
The responsible departments should also frequently supervise and examine the 
implementation of the division of party and administrative work of the subordi- 
nated enterprises, give them specific guidance, and help them solve practical 
problems. It is also necessary to establish the responsibility system in the 
implementation of the division of party and administrative work. After enter- 
prise consolidation and the readjustment of the party and administrative bodies, 
if the party committee secretaries still undertake all the administrative affairs 
and slacken their efforts in or even forsake party building and leadership over 
ideological and political work, causing a series of problems among party members 
and workers, the party committee secretaries must bear the responsibility for 
neglecting their duties. 


In the course of enterprise consolidation, it is necessary to establish and 
Strengthen the system of enterprise ideological and political work. In 
accordance with the different scales of enterprises, all provinces, municipali- 
ties, and autonomous regions can make relevant provisions on the establishment 
of enterprise political work organs and the appointment of political work per- 
sonnel. The enterprise party committees should take note of giving full play 
to the role of the workers’ congress, the trade unions, and the CYL. It is 
necessary to strengthen the basic work of ideological and political work, to 
establish the necessary institutions and the system of personal responsibility 
for the political work cadres at all levels, and to conscientiously make inspec- 
tion and assessment. The system of personal responsibility for the political 
work cadres should be established in the light of |words indistinct] nature, 
characteristics, and range of vocational work of political work cadres. The 
party committees should first put forward general purposes and requirements, 
and then the subordinate functional organs should respectively work out their 
own responsibility systems and thoroughly put them into effect. Some enter- 
prises have adopted the following method in assessment: fix the duties, 
responsibilities, rights, and assessment standards; check on work attendance, 
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moral character, achievements, and capability; and mete out rewards or punish- 
ments through overall appraisal. In accordance with the implementation of the 
system of personal responsibility and the requirements of work attendance, moral 
character, achievements, and capability, we must regularly carry out the 
activities of individual summarization, mass appraisal, and organizational 
examination, and then mete out rewards or punishments accordingly. Such a method 
can be implemented on a trial basis. As the work of party branches, the building 
of groups and teams, and so on are the basis of ideological and political work, 
we must pay close attention to the work in this field. 


/3. It is necessary to further carry out research activities on enterprise 
ideological and political work and to probe the reform of ideological and 
political work./ All localities must earnestly implement the spirit and require- 
ments of the recent national conference of secretary-generals of the national 
society for staff members and workers ideological and political work. Concerning 
the provinces, municipalities, and autonomous regions which have not yet estab- 
lished such societies, the economic departments concerned and the enterprises 
which have mature conditions should gradually set up such societies and carry 

out research activities in a planned manner. With the spirit of constantly 
blazing new traiis and making reforms, the political work cadres at all levels 
should take note of summing up new experience, study and probe the characteris- 
tics and law of ideological and political work in the new period, make ideologi- 
cal and political work more vivid, and closely combine it with economic vocation- 
al work and the workers’ actual thinking. In the reform of ideological and 
political work, it is necessary to adhere to the correct orientation and the 
ideological line of seeking truth from facts. We must regard Marxism-Leninism 
Mao Zedong Thought, and not any other thought, as our guiding ideology. We must 
follow the inherent law and characteristics of ideological and political work 

and not try to apply indiscriminately the management methods and concepts of 
proguction, technical, financial, and other fields to the sphere of ideological 
and political work. We must handle correctly the relationship between inheritance 
and development and constantly blaze new trails on the basis of summing up 
historical experience and inheriting the fine tradition of ideological and 
political work. We must adopt the principle of “depending on ourselves, 

drawing on the strong points of others, and building up a style of our own" and 
assimilate the scientific achievements of modern psychology, pedagogy, and 
sociology. "Behavioural science" is one of the school of management science 
abroad. We must use the Marxist stand, viewpoint, and method to study, analyze, 
and distinguish “behavioural science" and to draw from it certain things useful 
for enterprise operation and management to serve as our reference. Nevertheless, 
it belongs to the capitalist ideological system and is fundamentally antagonistic 
to the theoretical basis, guiding ideology, and ultimate aim and tasks of our 
party's ideological and political work. We must not obliterate or confused the 
distinction between the two things, still less try to replace Marxist science of 
ideological and political work with “behavioural science." 


/4, It is necessary to perfect and strengthen the management of ideological and 
political work organs in enterprises from the top to the lower levels./ As the 
management of various localities and economic departments over the ideological 
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and political work organs of enterprises is still a weak link, it is necessary 

to further strengthen the political work organs from the top to the lower levels 
in accordance with the spirit of the recent circular of the CPC Central Committee. 
The economic departments concerned (general bureaus and companies) under the 
State Council must all have forceful organs for managing the ideological and 
political work among enterprise workers so as to further strengthen the leader- 
ship and management over the ideological, political, and education work among 
enterprise workers at the basic levels. The provincial, municipal, and auto- 
nomous regional party committees may set up the organs for managing enterprise 
political work independently or jointly with the economic commissions. Those 
which do not have special political work organs should set up such organs as 
quickly as possible. With regard to the establishment of the political work 
Organs at prefectural, city, and county levels and in the departments and bureaus 
directly under the provincial authorities, the party committees of all provinces, 
municipalities, and autonomous regions should, in accordance with the spirit of 
"it must be strengthened and not weakened or cancelled," refer to the method 
practiced in Shandong and other provinces and make unified and clear stipulations 
so that the lower levels may follow accordingly. 


There are many things to be done in enterprise ideological and political work 
in 1984. All localities, departments, and enterprises should proceed from their 
actual situation, make specific arrangements, and lay stress on focal points. 

We hope that in the new year, new breakthroughs and progress can be made in the 
following: overcome the weak and lax state of affairs in ideology and leader- 
ship, and resist and eliminate spiritual pollution; run well the “two rotational 
trainings" (namely, systematic education and rotational training for workers 

and rotational training for political work cadres) and improve the quality 

of the ranks of workers and political work cadres; so well readjustment and 
consolidation of enterprise leading bodies and make preparations for all-round 
party rectification; and integrate political and economic work and ensure the 
attainment of better economic results. Provided we inspire our enthusiasm, 

dare to blaze new trails, and stress practical results, we will certainly 

be able to appropriately implement the "problem" and to create a new situation 
in the field of enterprise ideological and political work. 


CSO: 4006/373 
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PROVINCIAL WORK REPORTS 


FUJIAN'S HU PING OUTLINES ECONOMIC GROWTH PLANS 
OW122034 Beijing XINHUA in English 1510 GMT 12 Mar 84 


[Text] Fuzhou, 12 Mar (XINHUA)--Coastal Fujian Province is expected to ex- 
amine and approve about 200 technology import projects this year, 93 more 
than in 1983, according to Governor Hu Ping. 


Addressing the second session cf the Provincial People's Congress which open- 
ed here today, Hu said that the projects will mainly help revamp the pro- 
vince'’s textile, electronics, foodstuffs, fodder processing, plastics, 
machinery and light industries. 


Imports of software and modern management methods will also be stressed, he 
added. 


At the beginning of 1983, Hu said, the province drew up a three-year plan to 
upgrade 312 factories with foreign and overseas Chinese funds. Agreements 
were reached on 107 projects, of which 40 projects have already gone into 
operation. These included an international airport at Xiamen (Amoy), and a 
program-controlled telephone system in Fuzhou, the provincial capital. 


Agreements have also been reached on loans from Kuwait for building a new 
hydropower station and the second phase of construction at the Fuzhou fibre- 
board plant. Negotiations will be stepped up on a dozen more large and 
medium-sized projects including a cement plant and a cigarette factory. 
Feasibility studies on cooperative automobile production are expected to be 
completed soon, he said. 


From now on, the governor said, prefectural and city authorities will be given 
the power to examine and approve joint ventures, cooperative operations and 
compensation trade deals involving investments of less than 1.5 million U.S. 
dollars. 


The Xiamen Special Economic Zone is expanding, he added, calling for acceler- 
ated infrastructure construction and faster work on auxiliary projects. The 
construction of highrise tourist hotels will also begin this year, he said. 


The congress session will close on 19 March. 


CSO: 4020/86 
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PROVINCIAL WORK REPORTS 


BRIEFS 


HENAN CONFERENCE ON ECONOMIC WORK--The provincial work conference on economy 
opened in Zhengzhou yesterday morning. In connection with the spirit of the 
national work conference on economy, the conference reviewed the province's 
situation of production and circulation in 1983 by focusing on the heightening 
of economic results. Also, the conference worked out the economic tasks for 
1984. Vice Governor Yan Jiming and other provincial leading comrades attended 


the conference. [Text] [HK200858 Zhengzhou Henan Provincial Service in Mandarin 
2300 GMT 19 Mar 84] 


CSO: 4006/373 
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ECONOMIC PLANNING 


YUNNAN ECONOMIC CONFERENCE SETS TASKS FOR 1984 
HK170641 Kunming Yunnan Provincial Service in Mandarin 2300 GMT 16 Mar 84 


[Text] The provincial economic work conference has decided that the province 
must grasp the following 10 work tasks for this year: 


l. et a good grasp of restructuring the product mix, take full advantage 
of the province's superior features in resources, and strive to turn superior 
resource features into superior economic features. 


2. Get a good grasp of reducing losses and increasing profits. Total losses 
in loss-making state-owned industries covered by the budget must be cut by 

50 percent compared with last year. Enterprises running at a profit must 
increase profits by over 6 percent. 


3. Do a good job in enterprise consolidation and improve enterprise quality. 
No less than 80 percent of state-owned industrial enterprises covered by the 
budget should be consolidated and accepted before yearend. No less than 

70 percent of commercial, agricultural reclamation, overseas Chinese-run, 
and other nonindustrial enterprises should be consolidated and accepted by 
yearend. 


4. Promote technical progress and speed up the development of products and the 
replacement of old products by new. 


5. Get a good grasp of urban and rural collective enterprises, and speed up 
the pace of economic development throughout the province. 


6. Get a good grasp of weak links such as energy, raw materials and fuels, and 
communications and transport, to ensure sustained growth of the national economy. 


7. Promote circulation, to spur the development of commodity production. 
8. Uphold the reform principle and further enliven the economy. 
9. Do a good job in cadre training and worker education. 


10. Get a good grasp of ideological and political work and strengthen the building 
of the force of enterprise workers. 
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ECONOMIC PLANNING 


JIANGSU SETS PACE IN ECONOMIC DEVELOPMENT 
OW161850 Beijing XINHUA in English 1606 GMT 16 Mar 84 


{Text] Beijing, 16 Mar (XINHUA)--Jiangsu Province will double its 1983 in- 
dustrial and agricultural output by 1991, according to provincial [words in- 
distinct] has Peixin in the PEOPLE'S DAILY today. 


Jiangsu, which doubled its output between 1979 and 1983, was cited as a 
leader in China's drive to quadruple its gross industrial and agricultural 
output by the end of the century. 


In 1983, Han said, industrial and agricultural output in the east China 
province came to 81.1 billion yuan (over 40 billi.» U.S. dollars), up from 
38.1 billion yuan in 1976 and the highest of the country's 29 provinces, 
municipalities and autonomous regions. The annual rate of increase averaged 
11.4 percent over the past seven years, far above the national average, he 
added. 


Jiangsu was praised as a good example by party and government leaders who 
made inspection tours of the province last month. It would be of consider- 
able significance to the nation if Jiangsu could maintain the momentum of its 
economic growth in years to come, they said. 


Han noted that it took the province only five years to double production, a 
task which formerly took at least eight years to accomplish. 


Jiangsu will use urban economic centers to accelerate rural economic growth, 
promote technica). progress and further China's policy of opening to the out- 
side world, while concentrating funds, materials and labor power on economic 
construction, Han said. 


CSO: 4020/86 
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ECONOMIC PLANNING 


MORE INVESTMENT DUE FOR ENERGY, TRANSPORTATION 
OW181518 Beijing XINHUA in English 1448 GMT 18 Mar 84 


[Text] Beijing, 18 Mar (XINHUA)--China wil] invest 23.6 billion yuan (nearly 
11.1 billion U.S. dollars) in key energy and transport projects this year, 
four billion yuan more than in 1983, according to the State Planning Con- 
mission. 


“These projects account for 36.3 percent of the country's total investment 
in capital construction this year, against 33.8 percent last year,” a spokes- 
man said. 


Seventy-nine of China's 123 top-priority construction projects this year in- 
volve energy and transport, he said. Work on 39 will begin in 1984, while 
construction on 40 ongoing projects will continue, he added. 


The 79 projects include 14 coal mines with a total annual production capacity 
of 89.59 million tons, 40 million tons more than in 1983; 26 power generating 
projects with a combined generating capacity of 15.17 million kilowatts, a 
rise of 5.45 million kilowatts; and six petroleum projects capable of produc- 
ing 7.7 million tons of crude oil a year. 


There will also be 17 railway projects which will add 1,017 kilometers of new 
line, 1,054 kilometers of double-track lines and 3,314 kilometers of electri- 
fied lines, the spokesman said. Other transport projects will cover the con- 
struction of 51 berths to handle 81.17 million tons of cargo annually, while 
four tele-communications projects will involve laying 3,000 kilometers of 
cables. 


Beginning in 1984, auxiliary work at top-priority projects will be included 
in state plans to ensure their simultaneous operation, the spokesman said. 


Construction of 177 auxiliary projects will proceed along with China's 123 
top priority projects this year he said. These will include 134 in energy 
or transport and 43 in the iron and steel industry and other sectors. 


"All these auxiliary projects must be completed on schedule,” the spokesman 
said, “officials in charge of the projects will be held responsible if con- 
struction is delayuwd.” 
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AGGREGATE ECONOMIC DATA 


BRIEFS 


FEBRUARY LIGHT INDUSTRY PRODUCTION FIGURES--Beijing, 12 Mar (XINHUA)--China 
turned out 49.21 billion yuan worth of light industrial goods in February, 
representing a 12.2 percent average daily increase compared with the same 
month of 1983, according to the State Statistical Bureau. The party's 

policy of giving priority to the light industry in the supply of raw mater- 
ials, energy, funds and transportation facilities made it possible to respond 
to the rising consumer demand. In February, China produced 55,200 color TV 
sets, a jump of 261 percent and 21,000 refrigerators, up 119 percent compared 
with the same 1983 month. Recorders, radios, washing machines, cameras and 
electric fans increased between 24 and 88 percent. The watch-making industry 
was been focusing on producing ladies’ watches and economy watches for pea- 
sants. More broad cloth and colorful cloth for decoration purposes were 
produced and considerable increased registered in the output of chemical 
cloth, wool worsted, silk fabrics and knitting wool. China produced 876,000 
tons of sugar and 82,000 tons of beer in February, up 11 percent and 22 per- 
cent respectively, compared with the daily average of February last year. 
[Text] [0S121235 Beijing XINHUA in English 1203 GMT 12 Mar 84] 
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ECONOMIC MANAGEMENT 


JINGJI \‘UANLI ON STABLE ECONOMIC GROWTH 


HX211591 Seijing JINGJI GUANGLI in Chinese No 1, 5 Jan 84 pp 17-19 


[Economic commentary by Zhong Yi [0022 3015]: "Continue to Smoothly Handle 
Relationships and Maintain Stable Economic Growth"=-passages within slantlines 
published in boldface] 


[Text ] I 


Last year was the 3rd year of the implementation of China's sixth 5-year plan. 
During last year, the people of China worked hard under the guidance of the 
spirit of the 12th national congress and were overcoming difficulties, and thus 
economic construction continued to see clear successes. This was mainly mani- 
fested in the following few ways: 


/Another bountiful harvest for agricultural production./ From 1981 to 1982, 
the average annual increase in gross agricultural production value was 8.8 per- 
cent, double the planned speed of increase of 4 percent. In 1983, while there 
were floods in the south and droughts in the north of the country and although 
some regions suffered serious natural disasters, the courageous efforts of the 
people to overcome and resist the disasters meant that damage from the disas- 
ters was greatly reduced. It is estimated that total grain production for the 
year was still more than 3 percent above the large 1982 harvest. There were 
large increases in Henan, Jilin, Heilongjiang, and Liaoning, and total increases 
were around 25 billion jin. Cotton production was able to increase by more 
than 5 percent, thus making it the 6th successive year of increased cotton pro- 
duction in China. Hebei, Henan, and Shandong all saw large increases, in all 

a total increase of more than 80 million dan. There were also increases in 
production of pork, mutton, poultry, and fresh eggs. There was further devel- 
opment of diversified management in villages and household sideline industries 
and the overall rural economy continued to prosper. The represented an im- 
portant basis for maintaining stable development of the national economy. 


/Overall increases in industrial production./ On the basis of the average 
annual increase of 5.9 percent in the gross industrial production value during 
the 2 years from 1981 to 1982, the first 10 months of last year saw total in- 
dustrial production value reach 503.8 billion yuan, an increase of 10.5 per- 
cent over the same period of the preceding year. Light industry increased 

8.1 percent and heavy industry increased 12.5 percent, and the amounts of 
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industrial products manufactured in most cases exceeded the planned speed of 
growth. When one compares the first 10 months of last year with the same 
period of the preceding year, one sees that energy production was 575.73 
million tons (in standard coal), an increase of 6.7 percent. Generating 
capacity was 287.9 billion kilowatt hours, an increase of 7.4 percent; steel, 
fertilizers, timber, cement, plate glass and engines all increased by between 
5.8 percent and 20.3 percent. Light industrial production increased every 
month, and of 37 major light industrial and textile products, production of 
29 of them increased considerably. The production of such durables as bicycles, 
color televisions, radios, domestic washing machines, and domestic electric 
refrigerators increased by between 15.9 percent and 94 percent. Production 
of machine-made paper and cardboard and synthetic detergents increased by 
10.5 percent and 22.2 percent respective'y. Production of sugar and beer in- 
creased 18.6 percent and 42.3 percent respectively. Polyester fiber-blended 
cloth, silk products, nylon, and knitting wool also all increased to varying 
extents. It is estimated that during the year, gross industrial production 
value increased by more than 10 percent. 


/Improvements to the structure of investments in capital construction./ After 
the first 10 months of last year, investments in capital construction for the 
entire country amounted to 39.2 billion yuan, an increase of 11.3 percent over 
the same period of preceding year. Since the second half of last year, all 
regions and sectors have been implementing the principles of the state council 
concerning the centralization of financial and material resources and preserv- 
ing key construction projects. Construction projects have been clarified, the 
scale of investments has been shrunk, and the structure of investments has been 
adjusted, and definite results have been achieved. When one compares the first 
10 months of last year with the same period of the preceding year, two very 
clear changes in the make-up of the investments become apparent. One is the 
increase in the proportion of investments in key sectors. The proportion of 
total investments that investments in the energy industry represent increased 
from 19.5 percent during the preceding year to 23.4 percent last year. In- 
vestments in transportation and telecommunications increased from 10 percent 

to 14.5 percent. The other change is the increase in the proportion of within- 
budget investments. The proportion of within-budget investments in total in- 
vestments increased from 46.9 percent during the preceding year to 49.9 percent 
last year. During the first 10 months of last year there were 27 large- and 
medium-scale engineering projects in progress last year, an increase of 15. 
There were also increases over the preceding year in such areas as coal and 

oil exploration, generating capacity of electrical units, and railway mileage. 


/Prosperity in urban and rural markets./ The sixth 5-year plan specified 

that the average annual increase in social commodity retail figures should be 

7 percent, while in actual fact the average annual increase between 1981 and 
1982 was 9.6 percent. Last year, the market continued to maintain brisk trad- 
ing and prices of the large majority of daily necessities remained basically 
stable. It is estimated that retail figures for social commodities for the 
entire year increased by more than 10 percent over the preceding year. Commod- 
ity sales saw the "three mores" everywhere. First, there were more sales of 
agricultural means of production. In order to increase reproduction many 
peasants actively purchased agricultural means of production. During the first 
19 months of last year, sales of agricultural means of production throughout 











the country increased by 9.4 percent over the same period during the preceding 
year. There were considerable increases in sales of fertilizers, pesticides, 
agricultural motors and engines, hand tractors, farm cattle, and medium- and 
small-scale agricultural tools. Second, there were more sales of building 
materials. Following rises in the peasants’ standards of living, there was 
an urgent need to improve living conditions and supply did not meet demand in 
the sale of cement, timber, glass, tiles, and bricks. Third, there were more 
sales of durables. Today, in addition to the continued demand for the “old 
three" (bicycles, sewing machines, and watches), the “new five" (televisions, 
radios, electric fans, washing machines, and electric refrigerators) have 
gradually begun to enter the people's households and there have been major 
increases in sales of these items in every region. 


/Continued improvements in the people's standards of living./ Data from a 
random sample investigation shows that the total average monthly per capita 
income of all working households has increased from 46.7 yuan in 1981 to 44.6 
yuan in 1982, an increase of 7 percent. During the first 9 months of last 
year, the average monthly per capita income for working households increased 
again to 46.7 yuan, an increase of 6.5 percent over the same period last year. 
Peasant incomes increased even more quickly. The average per capita net in- 
come for peasant households throughout China stood at 223.4 yuan in 1981, an in- 
crease of 16.8 percent over the preceding year and in 1982 it had risen to 
270.1 yuan, an increase of 20.9 percent over the preceding year. During the 
first 9 months of last year, the average per capita cash income for peasant 
households stood at 163.5 yuan, an increase of 25.9 percent over the same 
period during the preceding year. These kinds of successive annual increases 
in peasant incomes have not been seen since the 1950's 


In recent years, the continuous stable development that has been witnessed in 
the country's national economy and the annual improvements in economic condi- 
tions are the result of a fundamental smashing of the fetters of "leftist" 
erroneous thinking since the 3rd Plenary Session of the ilth CPC Central Com- 
mittee and the correct reestablishment of the Marxist ideological, political, 
and organizational roads, as well as the drawing up of a series of accurate 
policies and principles which correspond to the situation in China and which 
are in line with the laws of economics, and the decisive implementation of 
strategic policies for readjusting key work to modernized socialist contruction. 
In particular, "readjustment, restructuring, consolidating and improving" and 
their implementation has made our economy progress enormously during readjust- 
ment and has illustrated its great power. Concrete signs are: 1) An end to 
the wavering and stagnation in agricultural production, The party's imple- 
mentation of its various rural policies, especially the universai implementa- 
tion of the diversified styles of responsibility with payment linked to output, 
has mobilized the production enthusiasm of millions of peasants. In every 

area peasants have been doing things according to local conditions, developing 
their advantages and making up for their shortcomings, widening production out- 
lets and generally working towards a development of fishing, agriculture, 
lumbering, animal husbandry, and agricultural side-product industries. As a 
result of the overall and sustained upsurge in agriculture, China's agricul- 
ture has begun to change from self-sufficient and semi-self-sufficient produc- 
tion to commodity and socialized production and this historic change has an 














important significance for promoting the development of the entire national 
economy. 2) A reversal in the former long-term backwardness of light indus- 
trial production. As a result of readjustment and corrections to former ideas 
and methods which emphasized heavy industry and minimized light industry, and 
the adoption of various effective measures, production development in light 
industry has been speeded up and there have been positive readjustments to 

the product structure of light industry, resulting in constant increases in 
numbers of products provided for export, the market, agricvlture, and light 
industry. Over the last 4 years, the average annual increase in light in- 
dustrial production has been 11.8 percent and this exceeds the average annual 
increase in heavy industry for the same period, which is 3.4 percent. 

3) Changes in the former long-term shortages in market supplies. As a result 
of sustained increases in agriculture and light industry, more and more agri- 
cultural side-products and day-to-day consumer items have been produced and 
consumer selectivity has increased, bringing prosperity of au extent not often 
seen since the founding of the PRC in both rural and urban markets. 


Naturally, we must remain aware of the fact that many problems still exist 
within economic development. The scale of capital investment is still too 

high and improvements in economic results are not quick enough, while serious 
losses have appeared, in particular, in foreign trade. There has still been 

no basic change in the way that financial expenditure exceeds revenue, while 
contradictions of supply and demand for energy, raw materials, and transpor- 
tation are still fairly serious. All these problems require effective measures 
in order to be solved. 


Il 


In view of the present problems within the economy, and in order to maintain 
stable growth in the national economy, we must continue to uphold the princi- 
ple of readjustment, restructuring, consolidating and improving in the coming 
year and handle relations more smoothly in the following few areas: 


First, there must be unity in the relations between speed and results. High 
speed and low results implies large investments and little output and in this 
sense, the higher the speed the greater the wastage. On the other hand, if 
production speed is set too low, the potential net income is limited, even 

if economic results are high, thus making it impossible to satisfy the con- 
stantly increasing living requirements of one billion people--nor would it be 
in line with the need to strengthen the power of the national economy and the 
national defenses. Judging by the situation last year, when production speed 
exceeded national planning but economic results did not come up to demands 
set by state planning, [words indistinct]. One of the keys to improving eco- 
nomic results is to ensure that the guiding ideology for economic work is 
directed to relying on technological advances and working toward an equal 
speed between increases in economic results and production development. In 
order to achieve this we must today get to grips with improving the quality 
of products, and decreasing material consumption while making great efforts 
to promote technological advances in enterprise. We must maintain a unity 
between quality and quantity and work hard toward a genuine speed of growth 
under the premise of constantly increasing economic results. 
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Second, relations between accumulation and consumption must be appropriate. 
The suitability or not of ratios between accumulation funds and consumption 
funds directly affects the stable development of production construction and 
improvements in the people's living standards. The proportion of national 
revenue that China's accumulation funds represent (in other words the accumu- 
lation rate) was generally around 33 percent during the 1970's, reaching 36.5 
percent at its very highest and this was clearly too high. As a result of 
the last few years of readjustments the accumulation rate has dropped from 
3%.5 percent in 1975 *o 28.5 percent in 1981. However, since 1982, the scale 
of investments in capital construction has once again been too large and in- 
creases in consumption funds have also been very quick. On the basis of the 
principle of “first we must eat, then we must construct" we must of course 
put the accumulation rate in order, but increases in the consumption fund 
cannot exceed increases in production and even more importantly, they cannot 
rely on squeezing accumulation and increasing consumption. If this happens, 
the implementation of socialist expanded reproduction will be affected and as 
a result, the material basis for constant improvements in the people's living 
standards will be lost. As from today we can only improve the people's mater- 
ial, cultural, and living standards on the basis of developing production and 
improving labor productivity. 


Third, relations between agriculture, light industry, and heavy industry must 
be put in order. As a result of readjustments, the average annual increase 

in gross agricultural production value between 1979 and 1982 was 7.5 percent, 
while for light industry it was 11.8 percent and for heavy industry it was 

3.4 percent. The ratios between agriculture, light industry, and heavy in- 
dustry also changed and agriculture increased from 27.8 percent in 1978 to 
33.6 percent in 1982. Light industry increased from 31.1] percent to 33.4 per- 
cent while heavy industry decreased from 41.1 percent to 33 percent. Ratio 
relations between light industry, heavy industry, and agriculture and now 
basically coordinated and rational, although the ratio relations between 
agriculture, light, and heavy industry are still not solid in their foundation 
after readjustments. Thus for example, last year, excessive investments in 
capital construction meant a shortage of the means of production. This forced 
violent increases in heavy industry and thus heavy industry began to squeeze 
out light industry and agriculture. As has been said before, our present 
ability to resist and fight natural disasters is still insufficient, while 
some areas of the ecological system which have been destroyed or unbalanced 
have still not be restored or repaired. Some ratio relations within heavy 
industry are still not sufficiently coordinated while the energy industry 

has still not truly been strengthened and transportation and postal communica- 
tions are still a weak link, not in line with the development of production 
construction. All of these are important factors restricting the development 
of the national economy and hence we must continue to readjust the ratio rela- 
tions between agriculture, light industry, and heavy industry to achieve fur- 
ther rationalization, thus promoting coordinated development of the national 
economy. 


Fourth, the relations between centralization and decentralization must be put 


right. This mainly involves correctly handling the relations in two major 
areas: One is relations between the central authorities and the regions, in 
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other words, relations between departments and regions at different levels. 
Both of these must be integrated and, in order to do this, the initiative of 
both must be given free rein, and in addition it is necessary to establish the 
idea of "the country as a chessboard." For example, undertakings of economic 
construction which fall under national or general jurisdiction should involve 
unified control and centralized management with aepartments as the center. 
Coordination between regions and local or regional construction should involve 
planning and management which centers on regions, while working toward promot- 
ing the social division of labor and development socialized large-scale pro- 
duction. Second, the relations between the state, the collective, and the 
individual. As far as distribution is concerned, we must give equal considera- 
tion to the interests of all three, we cannot only consider one of them. In 
order for the individual and the collective to get strong and rich. it is even 
more important that the state get strong and rich. We cannot ré.y on, nor 

can we maintain an attitude of ignoring the state in terms of getting strong 
and rich and only concerning ourselves with the individual and the collective. 
We must at all times avoid overcentralized and rigid methods. However, at 
present it is worthwhile noting that some things have been decentralized which 
should not be and thus they lack suitable centralization. From 1979 to 1982, 
the national revenue increased by a total of more than 120 billion yuan but 

the state financial revenue did not increase; in fact, it decreased by several 
billion yuan. Extra-budget funds increased by 27.9 billion yuan to reach 

65 billion yuan, equal to 58.7 percent of the national revenue. This situation 
must be changed. In order to lay good foundations and make the economy prosper 
the state must centralize certain financial and material resources. Hence, in 
the distribution or newly increased national revenue, we must ensure that the 
State comes first, enterprises second, and the individual third. 


CSO: 4006/378 
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ECONOMIC MANAGEMENT 


BRIEFS 


HEILONGJIANG SUGAR REFINERY REFORM--The Heilongjiang Provincial Government 
recently decided to reform the management system of the province's sugar 
production industry. Fourteen country-run sugar refineries--Baiquan, Anda, 
Zhaodong, Zhaoyuan, Zhaozhou, Fengle, Wangkui, Mingshui, Bayan, Binzhou, 
Shuangcheng, Baoqing, Yilan, and Nenjiang sugar refineries--and the Qinggang 
and Yian sugar refineries which are under construction will be put under the 
unified management of the provincial sugar production industrial company. 

The company will exercise specialized leadership and make unified arrangements 
of personnel, financial and material supplies, production and marketing, and 
technical transformation and import of advanced technology for these sugar 
refineries and other six large refineries, including Hongguang sugar refinery, 
which are subordinate to the company. Two other county-run refineries--Lindian 
and Ningan sugar refineries--will be run jointly by the province and the 


counties for the time being. [Summary] [Harbin HEILONGJIANG RIBAO in Chinese 
27 Feb 84 p 1 SK) 


CSO: 4006/373 
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FINANCE AND BANKING 


BRIEFS 


AGRICULTURAL BANK PROVIDES ECONOMIC INFORMATION--Beijing, 11 Mar (XINHUA)-- 
The Agricultural Bank of China is providing economic information to stimu- 
late commodity production in the rural areas, a spokesman for the bank said 
here today. Economic information has been provided by the bank in associ- 
ation with its credit business since last year. Branches and sub-branches 
in over [number indistinct] provinces have joined the bank's head office in 
collecting and spreading information on tea, milk, citrus fruit and tobacco 
production. This is in addition to the bank's traditional function of 
handling savings deposits and giving loans. [Text] [0W110913 Beijing 
XINHUA in English 0642 GMT 11 Mar 84] 


CSO: 4020/85 











MINERAL RESOURCES 


BRIEFS 


SICHUAN COPPER DEPOSITS--In an article titled “Mineral Composition and Para- 
genesis of a Se-Ag-Bearing Copper Deposit in Sandstone Sichuan Province” 
authors Shuan Dequan [1596 1795 2938] and Fu Fengming [0265 7685 7686] describe 
the general geology of the mining area under investigation. In the mining area, 
some rare ore minerals, such as aguilarite, eucairite, klockmannite, umangite 
and clausthalite have been identified. In regard to the paragenesis of these 
ore minerals, three series of distinguished: (1) Fe-Cu-S-0: (2) Cu-Ag-Se-S; 
and (3) Cu-Ag-Se. In addition, paragenetic analysis has been carried out of 
the minerals of these three paragenetic series. [Text of English Abstract | 
[Guiyang KUANGWU XUEBAO [ACTA MINERALOGICA SINICA] in Chinese No 4, 1984, 
Inside back cover |] 


NEW MINERAL DESCRIBED--In an article titled "A Study on Tongbaite--A New 
Mineral,” authors Tian Peixue [3944 1014 1331], Fang Oingsong [2455 7230 
2646], Chen Keqiao [7115 0344 2884] and Peng Zhizhong [1756 1807 1813], 
describe the new mineral. Tongbaite was discovered in 1972 as a new mineral 
in ultrabasic rocks at Liu Zhuang, Tongbai County, Henan Province. Electron 
probe analysis gave an ideal formula of Cr;C> with Cr = 84.26, C#13.37, Fe = 
1.18 and Ni = 1.25%. Tongbaite is named after its locality. Light brownish 
yellow in color and strong metallic luster. The mineral is usually columnar 
in shape with a grain size of 0.1 x 0.3 mm. Its crystal form is perfect. 
HV<so = 1931 kg/mm’. Moh's hardness = 8.5. Nonelectromagnetic. It is pale 
violet in reflective light. Double reflective and reflective pleochroism is 
distinct. Strongly anisotropic. The mineral is orthorhombic, with 

to © 557k» bo * 11.473, co = 2.8164, Z = 4. Space group Pnma. Theoretical 
specific gravity Dx = 6.64. The strongest lines in the partially indexed 
X-ray pattern <(d4) (I1/1,) (hkl)> are: 230(100) (121), 2.23(80) (230), 
1.193(70) (232), 1.164 (40) (91). Tongbaite is insoluble in hydrochloric, 
sulfuric and nitric acids. Commonly associated with this mineral are native 
chromium, native iron, diamond, hvdrogrundite, platinum group minerals, 
pyrope, etc. [Text of English Abstract] [Guiyang KUANGWU XUEBAO [ACTA 
MINERALOGICA SINICA] in Chinese “io 4, 1984 p 245] 


SHANXI GOLD MINE DISCOVERED--A medium-sized gold mine was discovered at the 
southern foot of the eastern part of Yuheng Shan, Fanshi County, Shanxi 
Province. The gold ore reserve is estimated to reach over 10 tons. [Sum- 
mary) (SK Taiyuan SHANXI RIBAO in Chinese 22 Feb 84 p 1] 


CSO: 4006/371 
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INDUSTRY 


SUGGESTIONS FOR DEVELOPING SHANGHAI'S MACHINE TOOL INDUSTRY OFFERED 
Shanghai JIXIE ZHIZAO [MACHINERY] in Chinese No 6, 1983 pp 35-37 


[Speech by Jiang Dashen [5592 2192 3747]: "A Discussion of Deve lopmenta! 
Trends in Shanghai's Machine Tool Industry"; and editorial note] 


[Text] Last November [1982] Shanghai City organized a machine tool delegation 
which visited Japan to attend the 10th Japan International Machine Tool Exhibi- 
tion and study some Japanese machine tool plants. I had the opportunity to go 
with the delegation and obtain information about the development of Japan's 
machine tool production technology. Now, as a basis for study, i should like 
to compare what I saw on the trip with the current status of Shanghai's machine 
tool industry and to present some views and opinions on modernizing Shanghai's 
machine tool technology and developing its products. 


l. To Develop Machine Tools Energetically, the Machine Tool Industry Itself 
Must Take the Lead in Promoting Their Application 


During the exhibition, the plants belonging to the Japan Machine Tool Industry 
Council exhibited 503 machine tools, of which 341 (67.8 percent) were numeric- 
ally controlled; compared with the 10th exhibition in 1980, when 249 (48.5 per- 
cent) of 513 machine tools exhibited, were numerically controlled, this was a 
considerable increase. Japan's 1980 output of numerically controlled [NC] ma- 
chine tools was 22,052 (12.33 percent of total machine tool output), an 
increase of 9.08 times from the 1975 output of 2,188 units (2.48 percent of 
total machine tool output). Japan's exports of machine tools have grown vigor- 
ously in the last few years, primarily because of a sharp increase in the out- 
put of NC machine tools, an increase of 3.38 times from the 1975 figure of 
61.61 billion yen; NC machine tools accounted for 17.276 billion yen worth of 
exports in 1980 (64.1 percent of total machine tool export value), which was 

an increase of 20.45 times from the 1975 figure of 8.055 billion ven (account- 
ing for 13.1 percent of total machine tool export value). 


Because the capabilities of NC units are being steadily improved and their pro- 
duction costs are steadily falling, they are already widely used in Japan on all 
types of machine tools. Every one of the machine tool plants which we visited 
both produced and used NC machine tools. The addition of NC units to certain 
precision machine tools not only can expand their capabilities but also can 
increase precision by means of NC system feedback compensation. The posi- 
tional control grinding machines at the exposition all had NC units; the 
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positional control boring machines were equipped with tool magazines and NC 
units, making them into precision machining centers. Gear-cutting and screw- 
grinding machine tools have also been equippec with NC systems. 


Use of NC machine tools not only can increase labor productivity but also is 
important for assuring machining quality, improving precision, decreasing ma- 
chining and assembly requirements, shortening the production cycle, making 
production flexible and changing production organization and management. If 
we use NC machine tools in China's modernization of its machine tool industry, 
they will have far-reaching effects in improving technical standards, develop- 
ing diversified medium- and small-lot production and accelerating the develop- 
ment of new products. 


Shanghai's machine tool industry has had several experiences in developing NC 
machine tools and has trained a group of technical personnel in the NC field. 
In recent years it has focused on developing NC milling machines, lathes and 
grinders. NC systems introduced from abroad are now being regularly produced 
in China, and domestically produced microprocessor based NC units are being 
developed. Thus we both can and must treat the development of NC machine tools 
as a strategic task in Shanghai's machine tool industry. The state should pro- 
vide financial support to the mechanical engineering industry for the develop- 
ment and use of NC machine tools. In addition to energetically developing new 
NC machine tool products, the NC machine tool industry must also take the lead 
in effectively using such tools and in mastering and utilizing the technology 
in order to help promote and improve then. 


As a machine tool products export base, Shanghai must both maintain its tradi- 
tional markets for ordinary machine tools, energetically develop new markets 

in response to foreign technical developments and develop NC machine tool prod- 
ucts and energetically move them onto international markets. 


2. Machine Tools for Machining Dies Must Be Made the Main Focus of NC and 
Precision Machine Tool Development, and the Development of Machine Tools for 
Machining Dies Must Be Accelerated 


Because the standards of die making are being continuously raised, forging 
machines are progressing toward increased precision, higher speeds and multi- 
ple machining positions. Conversely, greater demands are being placed on 
dies, and the machine tools for producing precision dies are being steadily 
improved. A wide variety of machine tools for machining dies were on display 
at the exhibition, including NC positional control grinding machines, NC opti- 
cai profile grinding machines, machining centers, NC milling machines, NC con- 
tour milling machines, NC punch grinding machines, electrospark machining 
units, NC linear cutters and the like. These machine tools give high, consis- 
tent machining precision and are extremely easy to operate. 


As China's light industry and instrument-making industry develop, the manufac- 
ture of dies has become a key problem. There is a pressing need to add large 
numbers of die-making machine tools. Shanghai's machine tool industry has 
many vears of production experience with electrospark machining devices, NC 


6) 











. . . . . 

- . > => > > * - : > > . 7 . ° a a Yr. - 
linear itt ichine t és tica rofile grinders, N ill 
-~ 7 ‘ ~ 9 ae ~ — — 77 . ~ - “~ »”> 7247 " > . 

Lanine 3 es, ! Ker ar Lliiing 3 es anc the iilxke. : 
> a . ‘ . 4 oa . . -~ . >> ™ > > ; : 5 + 7 - 7 
rneir precision coes Ot Vet eet the requirements I 51e€@ ceve: : 

. . _* ’ ‘ : - + - 
‘ =<awTA ‘ . ‘ : . | i iS he : ‘ . 
+ > ar” ” - } - . _- 7 >< ~ ; - . ’ ™ > ~ a 
reine-ma iner rocucti ,; 428 su ; iner € es re 
> > ? . _— : cst © mea 1 @ — ~ | mie “ 4 rn 

ster! inc is equippec wit Lit iIpie« 3 ining positions, pre 

* > ’ a : 7 * . ers ? * ,* ~~ * * seh ao 4 : . ta. Ft. 7? ‘ . ’ m* 
‘ ,eVeE .OVec 2,00 Wilt lle ingial is il ‘tea ji wri Lis 
. , 
4 .* a oe — ._* . ._* « > - " . oF? + ” 7.) . To. > > 
. c A14DL 6 Ube ari ‘ A'1IUUDLSE it : ‘ 4 itec, aii ; tis : 
, ; ; : . ia r) = , ; . » : ’ 
Ci 5 « igner ecucation anc iny reseal institutes engarec 
. . . -—4 : 
~ . , 9 , . , . —* . ho eo * r ~~} 2 
esigzn,. @2LCTIaGiS, eat treatment | Line ilkKe. inereiore, . 
os . 7 ; > : , ° P * 
os : . . 7 . : . . : ry . " ' . 7 
: ai: \ ‘ : : mGustry ; ia . oe s} =" 4aceé . = 11 ft at > | 7 *¢ ra 
7 , , > 7 > _ > . 
" ror soe o ’ . . . ¥ ‘4 . “~y “-* - r '. 
.cveiopmenit oOo acnhine ft iS ict ,i¢ ITOCUCL I axe precise . 
. 7 =- i oer lane -~* y . y ; A ; lan Ff ied r) 7 a 
. is a ; i seve a . iit 3i¢ as icawiwda’d ‘ ‘ ‘ Sit i ia I ( 
~ ins <4 } — méanmde . "oh _ % " ; ’ <7 " . ‘tort ’ 
; ; st —_ | ¥* rt * ji “lat is ;AGGe . iLCids ¥\ wear ai Waa yrti ' i . 
.*% , 
. --* - ~ i -« ~ ry ; ’ ; } 9 
itteé 1iiing achines; and rapiciy increase the precisior an 
, -* ‘ ~ " ; be " ; 
: ‘ ‘ = SS DaTr a i Liizk ; i 4 iit ( i ‘ it utting mat ines. 
. : rm . marc 
a J . , > , = ‘ . . 
. nt inue vesea;r mr? FiexX) i* Ma itacturinege SVstems (rns ) 
. , ’ , 5 ’ ’ 
. = > , =. " - . . > : > . ‘ : . > 
i < erly yeat —- LAO AL it ma ; : ‘ it i ™ S sL OMS, inc ivuGainsk eri . 

, ’ ? 7 ww } i . , : - Tae j ~— , . 
turins ells (FMC), ive eve ed rapid! t ipan and have « er 

, : > »*} , : . , .w > > ’ . , , : 

iti Large. at e « ] ion, item exniodit fesa ] 

. . . 
9 ’ ie . w . 7 ‘”~ , . ‘ ; rwet ‘ , 
i sits A i T} » * —¢ : ; T ' itt} ‘ks (nere we Te ; + hoe) ; I eet a ; 
. 
. »> . nn ’ , suahs 4 ; } itn 
eet} . Ns I ts . iTima tithe ; transpor;rt Ve ii its ele rhres | ‘ 
: ; ‘ 

_ ‘ ’ >? : ; 7? : , " 4 
zim for dis ind patterns) on display which attract great inter: ; 
tw , ~ ’ ad le ’ | an 7 , " 7 ry , mn. y ’ 
ay) ré 106 mtipie=t it] woTKpiece SLOT ARE Lit S, I 

, , . } * } . 7 y , 

} ’ ~ Ase ~ is 
it I I | Cl imgeavdie WOT? LaADLeGS, ¥( ; ithe L Oo] I a . 
’ ’* 1 | wr , a .. Ni t ~ ’ ’ rt if rT 4 
a j iTé¢ @¢: Lif¢ ‘ 17 ‘ S ems an wil aut } ‘ 
" 
; , : : ; . , '* } 
: i¢ irt ’ l . ; terms l ; . act l | : té 
y ‘ y y ‘ ew, | ; . . " ¥ twee * , 
5 ¢. : ; : ric a 4 . it * : ; ‘ . 
‘ ‘ ‘ " ; 
< ~~ ey . 
® ‘ istins 1 ert ) iva ‘ , workpiece (t(rart 
’ , ’ , , | , : t “ , 
‘ » | : ‘ . ‘ ' ne . : tra I ’ ' 
. 9 ‘ ‘ ’ ‘ ’ ' * > ~ '_“ . : 
} ‘ eT ; ‘ ‘ ‘ ; « | i¢ . : ‘ ; ; ‘ 
? ™ Ff . . , - . * , 
: entrai pute! tr r wri exercis« mprehens ive 
} if 7 ’ = ’ : " J 2 
‘ ‘ os? ‘ . ‘ ar a ; ter i+ ' 
r* tA ‘ Able rl ré nee t 1} | DT yTé > 
ruse ¢ ; 

, * ; ‘ : ‘ t . ' { iTé¢ a T 

, , ’ : ‘ , 

’ “ : t . “ > 1 ' ‘ t : s 4% Tv} - 

» 7 } "a 
' ted, ( ‘ r were esta t 
’? ‘* 
’ ; : 
‘ } ©, try } ’ ’ tte ‘ WOT 
‘ ; ’ 
‘ 
: ° r : ‘ , , r i ° got we ta ‘ 
’ : , 
" oo? ‘ . ‘ = ’ = , ’ ’ . ‘ ' 
t¢ t ‘ i» ‘ eT | ‘ ‘ . ‘ 
eT ’ ’ ‘ ’ ’ 7 ‘ ré : , e rYeT ? ’ 
" 
I ’ ¢ : | ‘ | : ¢ . ' rempnet! : te! it 7 | 
, iw . 














lot production, with large amouncs of machining equipment, and have difficulty 
in changing varieties. Their equipment is outmoded. Therefore, technical 
modernization must be accelerated and advanced key equipment must be introduced, 
NC machine tools must be utilized, and a vigorous effort must be made to hire 
and train more technical personnel and workers in key trades, improve manage- 
ment standards and adapt to multiple-variety small-lot production, 


5. Study the Users’ Manufacturing Processes, Study Cutting Capabiliti: 


Japanese plants put great effort into product use and into marketing. The 
plants we visited all had a product display room in which various products, 
especially new ones, were displayed and could be tested in operation, allow- 
ing them to be further improved. They allow the users to visit and even to 
bring workpieces for test machining. If the machining results are satisfac- 
tory, the user will agree on an order and may send personnel to be trained in 
the operating techniques. Each plant has mastered excellent techniques for 
using the products which it produces; if a study of product service reveals 
weak points, the products will be continually improved. In the past, our 
plants did very little investigation of product use characteristics and were 
concerned only with sales; machine tool plants sometimes did not even use 

the machine tools which they themselves produced, so that they had even less 
of an idea of user requirements and their products went for many years without 
improvement. Although there has been improvement in recent years, progress 
has been slow. Technical service to users must be strengthened in order to 
promote new technologies and new products. 

Another matter extremely closely associated with machine tool use is correct 
selection of cutting tools and study of their cutting characteristics. Many 
tools were on display at the Japanese exhibition; all had coated disposable 
tips. Unless the problem of tools is solved, it will be impossible to get 
the full benefit of NC machine tools. Most machine-building plants in Shang- 
hai still produce large quantities of hand-ground soldered hard-alloy tips. 
Thus we must take energetic steps to popularize disposable tips and develop 
coated tips. 

6. Energetically Develop Specialized Production of Auxiliary Equipment, 
Components and Accessories 


Without advanced auxiliary equipment, there can be no advanced machine tools. 
The auxiliary equipment on display at the Japanese exhibition was available 

in full variety and was quite sophisticated. Some factories specialize in the 
production of auxiliary equipment and continually strive to improve it. 

During our visits to plants we saw that they used a large number of standard 
set-compatible components, which were available in a wide selection and were 
of good quality. We were told that the ordering and delivery of set-compatible 
components from specialized plants was fast, assured good quality and was 
profitable. The three machine tools which we displayed at the Japanese exhi- 
bition were designed and experimentally developed with foreign cooperation, 
The designers felt that using foreign components made for convenience in 
selecting design components, shortened the design and development cycle and 


assured high quality. The finished machine tools were of novel design and 








attractive to users. Thus, while developing the main device, the relevant 
auxiliary devices, assemblies and accessories must also be developed so that 
the producer of the main device will be able to get the most from his 
products. 


Other than electrical machinery, electrical instruments, NC systems, axle 
bearings, belts, hydraulic parts and similar basic components, all of our 
machine tool auxiliary equipment, assemblies and accessories, such as protec- 
tive covers, name plates, operating gear, NC machine tools and accessory 
systems and the like are use-produced by specialized manufacturers only in 
Shanghai; they are far below foreign standards, which directly affects their 
capabilities and appearance and harms our machine tool export. Because 

these products require not only machining but the use of such materials as 
rubber and plastic and such special processes as surface treatment, they 
involve branches of industry. The fact that Shanghai is an integrated indus- 
trial base where cooperation is convenient favors the development of such 
products, and since we have a certain foundation, we should energetically sup- 
port and develop it. 


[Editorial Postscript] The above is a speech that was given by Jiang Dashen, 
assistant chief engineer of the Shanghai Municipal Machine Tool Company, at a 
symposium on development trends in the Shanghai machine tool industry which 

was jointly held by the editorial board of this journal and the machining 
division of the Shanghai Mechanical Engineering Society. It was attended by 
top technical personnel from the Research Office of the Shanghai No 1 Electri- 
cal and Mechanical Products Bureau, the Machine Tool Company, the Shanghai 
Machine Tool Plant, the Shanghai No 2 Machine Tool Plant, the Shanghai Research 
Institute of Machine Tools, the Communications College and Shanghai Industrial 
College, several of whom had recently returned from visits abroad. The partici- 
pants said that NC machine tools are now coming into increasingly widespread 
use abroad and are becoming the principal type of metal-cutting machine tools: 
not only large and complex workpieces but small pieces too are now being 
machined on NC tools. The participants concluded that this approach can de- 
crease machining and assembly requirements and shorten the investncnt cycle 

and is economical. The use of NC machine tools abroad indicates that they 
greatly improve quality, decrease production costs, shorten production time, 
speed up product modernization and increase the market competitiveness of 
products. Some units here have built or imported NC machine tools, and if 

they use them correctly, they will achieve excellent economic results. 


In the past 20 years, Shanghai has had three upsurges and three downturns in 
the development of NC tools, each of which took the form of a headlong mass 
effort which had no coordination, so that the effort was fragmented and weak 
and could not be carried through; as a result, no commercial products have 
yet emerged and their technical level is far below foreign standards. This 
is a profound lesson. Some currently hold the view that since we have no 
lack of manpower there is no need to develop NC machine tools; that is quite 
erroneous. The machine building industry is the equipper of the national 
economy, and the machine tool industry is the equipper of the machine building 
industry; therefore, the machine tool industry must press vigorously ahead in 
new product development. If we do not make a concerted, intense effort to 
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develop NC machine tools, by the 1990's or even the year 2000 our “supplier™ 
will only be able to provide us with such old “weapons" as shaping machines 
and ordinary machine tools; how will we be able to explain this to the people? 
Moreover, there will be (and in some cases already have been) rapid changes 

in the various factors hindering the popularization of NC machine tools, such 
as the high price and poor quality of domestically produced electronics, the 
low general educational level of the operators and insufficient orders at 
certain machine tool plants; and just as is the case abroad, it is only a 
matter of time until we popularize and spread NC machine tools. 


Owing to a multiplicity of factors, Shanghai should bear the main weight of 

developing China's NC machine tool industry, but currently lack of funds is 

the chief difficulty. When the industrially advanced countries modernize and 

update NC machine tools and other important products, the government always 

provides financial help to the enterprises. When Japan was first developing 

NC machine tools, the government invested large amounts of money in their 

manufacture and use. The United States supported the NC machine tool industry 
through military contracts. England has recognized its backwardness and is 
intensifying financial subsidies to corporations which are developing NC 
machine tools and FMS's. If our industries rely only on the extremely limited 
modernization funds provided for equipment depreciation, they will not be able 
to produce or buy NC machine tools, and development will be out of the question. 
We must raise our voices against this situation in order to attract the serious 
attention of the cognizant departments. 


8480 
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CONS TRUCTION 


AUXILIARY PROJECTS INCLUDED IN STATE PLAN 
OW190546 Beijing XINHUA Domestic Service in Chinese 0825 GMT 18 Mar 84 
[Report by Chen Naijin and Ding Genxi] 


[Text] Beijing, 18 Mar (XINHUA)--Beginning this year, our country has 
officially included in the state plan auxiliary projects necessary for key 
construction projects and wili effectively ensure the supply of investment, 
materials and equipment for the building of such auxiliary projects. 


Personages in economic circles here pointed out that this is conducive to 
building key projects and their auxiliaries, and putting them into operation 
at the same time, and it is an important measure to raise returms on our 
investment in capital construction. 


Attention paid to this matter was not sufficient in the past few years. As a 
result, the production capacity of some completed big and medium projects 

cannot be brought into full play because of insufficient external coordinating 
conditions or the failure to complete the building of auxiliary projects in time. 
This has greatuy affected returns on investments. This situation will be 
effectively changed by the inclusion of auxiliary projects in the state plan. 


To ensure the completion of auxiliary projects necessary for key construction 
projects, the State Planning Commission has required all departments and areas 
to support and coordinate closely with one another and to make concerted efforts 
in this regard. Units responsible for the building of such auxiliary projects, 
big or small, which have been included in the 1984 plan for auxiliary projects 
necessary for key construction projects, must complete these auxiliary projects 
according to the planned schedule. If key construction projects fail to realize 
their economic returns because of the delayed construction of relevant auxiliary 
projects, leaders of the units responsible for the building of these auxiliary 
projects should be investigated for their responsibilities. 


There are 177 auxiliary projects included in this year's plan total, 134 of which 
are auxiliary projects necessary for key energy and transport projects, and 43 
are for raw materials, iron and steel and other industries. 


CSO: 4006/373 
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CONSTRUCTION 


BRIEFS 


SHANXI KEY PROJECT GROUP--The Shanxi Provincial Government recently decided 
to set up a key project construction leadership group, with Governor Wang 
Senhao as the head and Vice Governor Yan Wuhong, Planning Committee Chair- 
man Zhang Sai, and provincial government adviser Jia Chongzhi as the deputy 
heads. Responsible comrades of the provincial Economic Committee, provincial 
Planning Committee, provincial construction bank, provincial urban and rural 
construction and environmental protection department, provincial finance 
department, provincial agriculture and animal husbandry department, pro- 
vincial water conservation department, and general office of the provincial 
government serve as the members of the leadership group, whose main tasks are 
to mobilize and organize all people throughout the province to vigorously 
Support the state key projects, help with finding solutions to existing 
projects, and inspect and supervise the situation in guaranteeing the con- 
struction of the key projects by all prefectures, cities, departments, and 
relevant units. The office of the leadership group is set up in the provin- 
cial planning committee. [Summary] [HK150253 Taiyuan Shanxi Provincial 
Service in Mandarin 2300 GMT 8 Mar 84] 


SHANDONG YUANG HE BRIDGE--Construction of China's longest railway control 
project--the Changyuan-Dongming Bridge spanning Huang He--has begun. The 
bridge is a key project of the construction of Xinxiang-Heze railway. The 
bridge, connecting Zhaodi of Changyuan County of Henan Province to Dongbao- 
cheng of Dongming County of Shandong Province, is 10.282 km long, and has 256 
arches. Upon completion, the bridge will enable the Xinxiang-Heze Railway 

to link Xinxiang-Jiaozuo and Taiyuan-Jiaozuo Railways in the west and to 
link Yanzhou-Heze and Yanzhou-Shijiusuo Railways in the east, and open an 
important road to ship coal from southwestern Shanxi Province to other pro- 
vinces. [Summary] [SK140203 Jiman DAZHONG RIBAO in Chinese 19 Feb 84 p 1] 


CSO: 4006/371 
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TRANSPORTATION 


BRIEFS 


SHENYANG-HANGZHOU PASSENGER AIR SERVICE--Shenyang, 16 Mar (XINHUA)--Passenger 
air services began today between Shenyang, capital of Liaoning Province, 

and Hangzhou, capital of Zhejiang Province. The new route via Beijing 
covers 1,854 kiloxeters and takes two and half hours. A trident airliner 
will log the flight every Friday from Shenyang, returning on the same day. 
[Text] OW16141l Beijing XINHUA in English 1325 GMT 16 Mar 84] 


HAINAN ISLAND AIRPORT EXPANSION--Guangzhou, 18 Mar (XINHUA)--Haikou Airport 
on Hainan Island, Guangdong Province, is to be expanded later this month to 
cope with the growing air traffic following the accelerated economic develop- 
ment of the island, the second largest in China. According to a plan just 
approved by the State Planning Commission, the existing runway and taxiway 

of the airport will be extended and widened. Projects to be built include: 

a terminal building, a parking apron, a control tower, a special garage and 

a maintenance workshop. A booking office and a hotel with a total floor 
space of 4,000 square meters will be built in Haikou City, seat of the 
prefectural government and an economic and cultural center of the island. 
Upon completion by the end of this year, the airport will be able to accommo- 
date medium range aircraft. [Text] [0W180920 Beijing XINHUA in English 0905 
GMT 18 Mar 84] 


GUANGZHOU-HAINAN SHIPPING SERVICE--Guangzhou, 14 Mar (XINHUA)--Regular pas- 
senger and freight services between Guangzhou and Sanya on Hainan Island be- 
gan today. The "Shancha," a 4,000-ton domestically-built vessel, left the 
Port of Guangzhou this afternoon for Sanya. It accommodates 620 passengers. 
The 480-nautical-mile voyage takes about 30 hours. There will be six voyages 
every month on the route. [Text] [0W220515 Beijing XINHUA in English 1457 
GMT 14 Mar 84] 
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SHANGHAI AIRPORT BEING EXPANDED--Shanghai, 20 Mar (XINHUA)--Work began today 
on expanding the terminal of the Shanghai Hongqiao International Airport. 

The project, designed and built by Obayashi Ltd. of Japan, will be comleted 
at the end of August and put into service on 1 October, the 35th anniversary 
of the founding of the People's Republic of China. Im the first stage of 
expansion, the terminal will be extended 9,200 square meters to the north 
while rebuilding will involve 7,000 square meters, with air conditioners and 
other fecilities installed, airport officials said. A new terminal of 18,000 
Square meters will be built in the second stage, they said. Construction will 
begin soon. Other projects include a second runway, a new terminal of 50,000 
Square meters, warehouses and control tower. Housing, water, gas, communica- 
tions and navigation facilities will also be built. [Text] [0W202118 
Beijing XINHUA in English 1643 GMT 20 Mar 84] 


TRIDENT AIRLINER REPLACED--The Civil Administration of China has decided to 
replace the Trident airliner with the Model MD-80 large jet airliner on the 
flight between Heilongjiang Province's Harbin and Shanghai beginning 15 March. 
The flying speed of this new-type airliner is 900 kilometres per hour. The 
airliner has 147 seats, a 4/-seat increase over that of the Trident airliner. 
[Summary] [Harbin Heilongjiang Provincial Service in Mandarin 1000 GMI 

15 Mar 84 SK} 
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NERAL 


COOPERATIVE EFFORT IN DEVELOPING SOUTHWEST VIEWED 
HK220243 Chengdu Sichuan Provincial Service in Mandarin 2300 GMT 2] Mar 84 


[Text] According to SICHUAN RIBAO, working in the spirit of the Central 
Committee's instructions on developing the Great Southwest, Sichuan, Guizhou, 
and Yunnan provinces, and Chongging City have carried out their first item 

of joint cooperation. Sichuan steel billets and Guizhou iron ore powder have 
been mutually shipped 3 days ahead of schedule and according to plan. The 
first batch of steel billets arrived at the Shuicheng iron and steel plant in 
Guizhou, via Yunnan, on 12 March. 


This cooperative effort was carried out after the Guizhou provincial economic 
committee and metallurgy department, Sichuan Provincial Planning and Economics 
Committees, and Chengdu and Kunming Railroad Bureaus reached a common agreement 
and signed a formal contract at a three-province four-side four-part 

conference convened in Guiyang on 23 February. The contents of the cooperative 
effort aim at making rational arrangement and full use of the abundant natural 
resources of the three provinces. Acting in light of local conditions, they 
call for shipment of steel billets from Panzhihua Iron and Steel Company 

at Dukou in Sichuan, iron alloy from Guizhou's Shuicheng Iron and Steel Plant, 
and iron alloy from Guizhou's Zunyi iron alloy plant, to promote the develop- 
ment and construction of the three provinces and of the Great Southwest. This 
is one of a series of cooperative efforts made by Sichuan, Yunnan, and Guizhou 
for jointly developing the southwest. 


The contract stipulates that with effect from 13 March, the Chengdu Railway 
Bureau will organize eight special trains, totaling 80 cars, to run in four 
groups between Dukou, Shuicheng, Guiyang, and Zunyi. They will ship Sichuan 
steel billets to Guizhou and bring Guizhou iron ore powder and iron alloy to 
Sichuan on the return trip. This will solve the urgent needs of the provinces 
and fully exploit their natural resources, and will also further rationalize 
railroad transport flow and avoid empty retum trips, thus greatly improving 
transport capacity and economic results. [t will promote the development of 
metallurgical industry production and railroad transport in the southwest. 


After the meeting, the three provinces and four parties immediately adopted 
effective steps and cooperated with each other to rapidly translate the agree- 
ment into action. On 12 March, the first batch of steel billets, totaling 
WO tons in five cars, arrived safely at the Shuicheng Iron and Steel Plant, 
which immediately organized forces for rush-unloading and loading. This 
operation was completed on the morning of 13 March. The same evening, the 


first train of five cars dispatched from Dukou left Shuicheng loaded with iron 
ore powder for Dukou. 
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TAIWAN 


BRIEFS 


REPORT TO LEGISLATIVE COMMITTEE--Taipei, 14 Mar (CNA)--Economics Minister 
Chao Yao-tung predicted Wednesday that the world economic recovery will con- 
tinue, exerting favorable influences on the Republic of China's efforts to 
export its products. He said he is optimistic about stable growth for the 
Republic of China's economy. He made the remarks in an administrative re- 
port to the Economic Committee of the legislative Yuan Wednesday. He said 
as this country's economy is at a critical stage of transition, efforts 
must be made to bring about the upgrading of the industrial structure here 
soon. Toward that end, he elaborated, government assistance will go to the 
existing industries to help them develop new technologies and make manager- 
ial renovations. Other targets of guvernment assistance are the strategic 
industries and small and medium businesses, with parti.cular being given 

to helping them promote automation, Chao added. [sentence as received] 

In his report, the minister pointed out that currently domestic products 
are under a dual pressure from strong economic powers like Japan and develop- 
ing countries that produce low-priced products, forcing a competitive edge 
against our products. In view of the fact that more than 90 percent of 
domestic manufacturers are family style small- and medium-sized enterprises 
with backward technologies and outdated management ideas, this pressure 
poses a special threat to local industrial development, Chao stated. [Text] 
[OW141451 Taipei CNA in English 1414 GMT 14 Mar 84] 
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